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DISTRICT DIRECTOR
AWARDS

#OneDistrictOneTeam



Toastmaster of the Year
Criteria One member from each Division to be awarded by District Director.

Eligibility Member in good standing from a club in good standing on 30th April 2025.
Qualification - as per the Outstanding Toastmaster Document.

Process
Area Directors to send nominations to Division Directors, Division Directors then to
recommend top two nominations to  the District Director by 30th April 2025. The
final result shall be based on the outcome after review by District Director.

Period

Recognition

On or before 30th April 2025.

Trophy

https://bit.ly/OUTSTANDING_TM_D98_2024_2025


Distinguished Toastmaster
Criteria Members achieving Distinguished Toastmaster status

Eligibility No limitation on  the number of eligible members. A member should be in
good standing of a club in good standing. 

Process Verification from Dashboard

Period

Recognition

 Program year 2024-2025

DTM Pin



Dedicated D98er

Criteria Current D98 Members who have completed 9 years between 1st July 2024 and 
30th June 2025, without any breaks in between

Eligibility Must have been a member of District 98 for continuous 9 years

Process Verified from dashboard & available records

Period

Recognition

Program year 2024-2025

Trophy



PROGRAM QUALITY DIRECTOR
AWARDS

#OneDistrictOneTeam



Excellence in Education I

Criteria 

Achieve the following by 31 December 2024:
 5 unique members to complete a Pathway level
 2 members (joined on or after 1st April 2024) achieve the Leader in Me Award
 Home club conducts two educational sessions from the Successful Club Series or the
Leadership Excellence Series or the Better Speaker Series (excluding Moments of Truth)
 The club achieves 3 Educational DCP points
 VPE attends the District organized TLTP
 100% Pathways adoption by 31 December 2024

Eligibility

July 2024-December 2024

Process

Vice President – Education (July 24 to December 24) and must be trained
during the Toastmasters Leadership Training Program organized by District.

Period

Recognition

Vice President Education to submit the form by 15 January 2025

Plaque to VPE

https://bit.ly/LIM_D98_2024_2025
https://bit.ly/D98_HOF_AWARDS_2024_2025


Excellence in Education II
Achieve the following between 1st January 2025 to 30th April 2025:

 5 unique members to complete a Pathway level
 2 members (joined on or after 1st July 2024) achieve the Leader in Me Award
Home club conducts two educational sessions from the Successful Club Series or the
Leadership Excellence Series or the Better Speaker Series (excluding Moments of Truth)
 Club achieves all Educational DCP points
 VPE attends the District organized TLTP
 100% Pathways adoption by 30th April 2025

January 2025 - June 2025

Vice President – Education (January 2025 - June 2025) and must be trained
during the Toastmasters Leadership Training Program organized by District.

Vice President Education to submit the form by 11 May 2025

Plaque to VPE

Criteria 

Eligibility

Process

Period

Recognition

https://bit.ly/LIM_D98_2024_2025
https://bit.ly/D98_HOF_AWARDS_2024_2025


The Leader in ME

Complete any  8  projects as outlined in the document  Leader In Me
Credit will be awarded towards completion of a role only against one project
i.e. each project/role is unique between 1st July 2024 and 30th April 2025

July 2024 - April 2025

Member in good standing of a club in good standing 

Member to download, fill the document and share with VP Education
Vice President of Education to submit the form by 4th May 2025

TI Merchandise

Criteria 

Eligibility

Process

Period

Recognition

https://bit.ly/LIM_D98_2024_2025
https://bit.ly/D98_HOF_AWARDS_2024_2025


Flag Bearer

A Club achieves Distinguished status for the first time since charter 

July 2024 - June 2025

Open for all Club Mentors (if the club is chartered after 1st April 2024 onwards) 

Verification from Dashboard

Plaque for Club Mentors + Club

Criteria 

Eligibility

Process

Period

Recognition



Fantastic Four 

4 unique members of the club to complete Level 1 in any path (club should be
chartered in the program year 2023-2024 or 2024-2025)

Program year 2024-2025

Member to be in good standing of a club in good standing. 
VPE to ensure that educational awards are filed and submited on time and
reflecting on the dashboard

Verification from Dashboard

TI Merchandise

Criteria 

Eligibility

Process

Period

Recognition



Twix with Two
4 unique members completing Level 2 of any path (club should be chartered in
program year 2023-2024 or 2024-2025)

Program year 2024 - 2025

Member to be in good standing of a club in good standing. 
VPE to ensure that educational awards are filed and submited on time and
reflecting on the dashboard

Verification from Dashboard

TI Merchandise

Criteria 

Eligibility

Process

Period

Recognition



Triple Star

A member completes Level 3, 4 and 5 of any path

Program year 2024-25

Member to be in good standing of a club in good standing. 
VPE to ensure that educational awards are filed and submited on time and
reflecting on the dashboard

Verification from Dashboard

Pin

Criteria 

Eligibility

Process

Period

Recognition



Phoenix Club

Clubs to achieve Distinguished status by 30th April 2025

1st July 2024 - 30th April 2025

Clubs with membership base less than or equal to 12 (as on 1st July 2024)

Verification from Dashboard

Club Officer Pin set 

Criteria 

Eligibility

Process

Period

Recognition



Express Club

Club to achieve 5 DCP points and have active membership exceeding the base
membership as on 1st July 2024 by at least 5 members by 31st December 2024

1st July 2024 - 31st December 2024

No limitations to the number of all eligible clubs 

Verification from Dashboard

Trophy

Criteria 

Eligibility

Process

Period

Recognition



CLUB GROWTH DIRECTOR
AWARDS

#OneDistrictOneTeam



Bulls Eye

Add 2(Bronze) /3( Silver) /5(Gold) /7(Platinum)
 New/ Reinstated/Dual members to the club within a month

Vice President Membership (of both terms) [to be active at the time of
recognition]  
Should attend TLTP in both cycles

Verification from Dashboard

Jul 24 | Oct 24 | Nov 24 | Dec 24 | Jan 25 | Apr 25 | 

Social Media Recognition and TI Merchandise for Vice President
Membership in each category Bronze(3), Silver (5) and Gold(7)

Criteria 

Eligibility

Process

Period

Recognition



Power of Two
New/Reinstated/Dual member joining a club in July/ August and paying
membership fees to TI till 31st March 2025 on or before 
31st August 2024 in a single transaction.

Joining Member
Vice President Membership (if 5 members qualifying for Power of Two)

Vice President Membership to submit the form by 15th October 2024

Membership start date of 1st July 2024 or 1st August 2024 and paid to TI
on or before 31st August 2024

Joining Member - TI merchandise
Vice President Membership - Plaque

Criteria 

Eligibility

Process

Period

Recognition

https://bit.ly/D98_HOF_AWARDS_2024_2025


Renewal Rockstar
Clubs that will renew 12 memberships till 31st March 2025 between
 15th August 2024 to 15th September 2024.

All Clubs of District 98.

Verification from Dashboard

15th August 2024 to 15th September 2024

Club shall be recognized with Trophy

Criteria 

Eligibility

Process

Period

Recognition



Power of Two Returns
New/Reinstated/Dual member joining a club within the defined period
and paying membership fees to TI till 30th September 2025 on or before
28th February 2025 in a single transaction.

Joining Member
Vice President Membership ( if 5 members qualifying for Power of Two
Returns)

Vice President Membership to submit the form by 15th April 2025

Joining Member - TI merchandise
Vice President Membership - Plaque

Criteria 

Eligibility

Process

Period

Recognition

Membership start date between 1st January 2025 and 28th February 2025
and paid to TI on or before 28th February 2025

https://bit.ly/D98_HOF_AWARDS_2024_2025


Torch Bearer
Minimum 10 members of the club complete annual renewals for October
2024 - September 2025 by 31st October 2024

All members who complete Annual renewals
Vice President Membership of the term (Jul-Dec'24)

Verification from Dashboard

Program year 2024-2025

Joining Member - TI merchandise
Vice President Membership - Plaque

Criteria 

Eligibility

Process

Period

Recognition



Growth Leader

A Corporate or Institution or Rotary / Lions Toastmasters Club chartered
through a member-generated lead on or before 30th April 2025 

Any member (who is not a District officer and has also actively
contributed towards  charter of the lead)

Nomination by Division Director (before commencement of club charter
process)  to Club Growth Director's office

Program year 2024 - 2025

Trophy + TI Merchandise

Criteria 

Eligibility

Process

Period

Recognition



Helping Hand
An active club to support another club that has less than 16 members (base
membership as of 1 July 2024 or as defined by the Club Growth Director office
from time to time) and help it become Distinguished by 15th April 2025

Active Club in good standing
Upto 5 members as nominated by Club President of the active club and
confirmed by the supported club

Expression of intent to be placed and confirmed on or before 31st
December  2024

Trophy + TI Merchandise

Criteria 

Eligibility

Process

Period

Recognition

President of the active club to discuss the intent with the Division
Director and send an email request to the Club Growth Director's office
expressing the intent  on or before 31st December 24



3 Cheers

Clubs achieving all 3 TI membership awards 
(Smedley, Talk Up, Beat the Clock) during 
the program year 2024-2025

Vice President – Membership (of both terms)
 [to be active at the time of recognition]

Report published by Toastmasters International

Annual

TI Merchandise (Ribbons from TI ) 
Trophy for Vice President Membership

Criteria 

Eligibility

Process

Period

Recognition



Exceeding Everest

Club to achieve maximum net growth percentage in Membership count on
September 30, 2024, as compared to July 1, 2024.

New or dual or reinstated members joining date should be between July
1, 2024, and September30, 2024. 
Club to be in good standing.

For July, base membership as per dashboard will be taken.
For September,membership as on monthly closing date will be
considered.

1st July 2024 - 30th September 2024

Trophy for Top Club from each of the Division

Criteria 

Eligibility

Process

Period

Recognition



Excellence in Club Retention Award

Highest Membership Retention (by 15th May 2025) in the second renewal term 

Base Clubs as on July 1, 2024
Clubs to ensure minimum 75% retention in both cycles.
Club to be in good standing,

Verification from Dashboard

Program Year 2024-2025

Trophy for Top 2 Clubs from each of the Division

Criteria 

Eligibility

Process

Period

Recognition



Club Coach Champion

Club coaches appointed by CGD. 
Coaches appointed in the term 2023-24 also would be eligible 
Clubs to be Distinguished by 30th April 25

Active Club Coach and member of District 98

Verification from Dashboard

Program Year 2024-2025

Trophy

Criteria 

Eligibility

Process

Period

Recognition



Explorer Award

For chartering a corporate/community/college club in a new
geography with 20+ members

Any member of District 98

Verification with Club Growth Director

Program Year 2024-2025

Trophy

Criteria 

Eligibility

Process

Period

Recognition



Corporate Sprint

A corporate club to have a minimum net growth of 10 members over the
base as of 1st July 2024 and maintain their net growth as of 30th April
2025

Any corporate club which meets the criteria is eligible

Verification from Dashboard

Program Year 2024-2025

Trophy

Criteria 

Eligibility

Process

Period

Recognition



Super Sponsor

An individual member to sponsor between 3 to 5 new members in any club in
District 98 between July 2024 to October 2024 or January 2025 to April 2025.

Active Member and must not be Vice President Membership 

Members should submit the form and share a snapshot of their Individual
Member Sponsor History. Submit form by November 10, 2024, for July
2024 to October 2024, and by May 10, 2025, for January 2025 to April
2025.

Program Year 2024-2025

Award for the Individual Sponsor
(Silver Medal)

Criteria 

Eligibility

Process

Period

Recognition

https://bit.ly/D98_HOF_AWARDS_2024_2025


Supreme Sponsor

An individual member to sponsor between 6 to 8 new members in any club in
District 98 between July 2024 to October 2024 or January 2025 to April 2025.

Active Member and must not be Vice President Membership 

Members should submit the form and share a snapshot of their Individual
Member Sponsor History. Submit form by November 10, 2024, for July
2024 to October 2024, and by May 10, 2025, for January 2025 to April
2025.

Program Year 2024-2025

Award for the Individual Sponsor  (Gold Medal) + TI Merchandise

Criteria 

Eligibility

Process

Period

Recognition

https://bit.ly/D98_HOF_AWARDS_2024_2025


Master Mentor Award
Club Mentors assigned by the CGD who make the Club Distinguished with
20+ members within the 1st year of the charter, including clubs chartered
post-April  2024
To conduct at least 03 Educational sessions from the 'Successful Club
Series' and at least one from the 'Better Speaker Series'

Active Member

Verification from Dashboard

Program Year 2024-2025

Trophy

Criteria 

Eligibility

Process

Period

Recognition



Membership Maven Award

Vice President Membership who “renews” at least 20 members or club base
membership (as on 1st July 2024) which ever is lower in both the renewal
cycles

Vice President – Memberships of both the semi annual term/ Vice
President Membership of an annual term

Verification from Dashboard

Renewals to be completed by the 25th September '24 and 25th March'25
respectively

Plaque for Vice President-Membership

Criteria 

Eligibility

Process

Period

Recognition



DISTRICT PUBLIC RELATIONS MANAGER
AWARDS

#OneDistrictOneTeam



Design of the Month Award

Every month, the 7th will be cut off to submit the meeting flyers on the form
DPRM Office shall have a panel to decide on the design of the month's
winner.

Every month from 1st July 2024 to 30th June 2025

Social Media Recognition for Design of the Month Award Winner for the
month. We will have 3 special mentions on the website in the First
Impressions, Innovation, and Creativity category.

 One entry per club of District 98.  Clubs to submit brand-compliant,
creative, engaging meeting flyers every month.

Member of a club in District 98

Criteria 

Eligibility

Process

Period

Recognition

https://bit.ly/DOM_D98_SUBMISSION_LINK1


Power of PR Award
VPPR of the Club must conduct an innovative PR Drive for non-members apart from Open Houses. 
Promote the PR Drive in print and external media like TV, magazines apart from club newsletters,
Newspapers, or Radio and for Corporations with Strict policies on intranet/ internal corporate platforms. 
PR Drive must help the club get at least 3-5 new members. Maximum outreach through this PR Drive in
terms of the number of guests attending or PR Collaterals reaching maximum view footprint over social
media platforms.

Vice President – Public Relations of both the semi-annual term/ VP Public Relations of
an annual term

VPPR nominates self and two team members who collaborated in the PR Drive by submitting a
report and analysis of the innovative PR Drive, its impact, and member names who joined the club
due to this drive by emailing the DPRM - akshay@district98.org by 25th December 2024 for term 1
and 20th June 2025 for term 2. The DPRM office shall select the award winners among nominations
received. The subject of Email: Power of PR Award Nomination Term1/2

From 1st July 2024 to 31st December 2024 and from 1st January to 25th June 2025

TI  Merchandise for VPPR 
TI Merchandise for 2 Team Members Nominated 
TI merchandise for new members

Criteria 

Eligibility

Process

Period

Recognition

mailto:akshay@district98.org


DISTRICT FINANCE MANAGER
AWARDS

#OneDistrictOneTeam



Transparency in Treasury
Treasurer to maintain books of account for all transactions (Income Vs Expenses).
On time Membership Payments for both the cycles.

No limitation on number of eligible clubs

Clubs are to publish the consolidated account statement to the club members (twice
if semi-annual and once if annual) and the account statement/screenshot of the
communication is to be shared with club members. Submit the intent to participate
when the Google form is shared. Ensure the relevant screenshots or account
statement is compressed in a single folder, attached, and emailed with the subject
line: Treasury award_ Club Name_ Division Name The documents are to be emailed
to: dfm.venkateshwaran@district98.org

Semi-Annual clubs By- 15th Dec 2024 and 30th Apr 2025
Annual clubs By  30th Apr 2025

Social media recognition for the club and plaque for Treasurers of both terms or one
term, if annual tenure

Criteria 

Eligibility

Process

Period

Recognition

mailto:dfm.venkateshwaran@district98.org


DISTRICT ADMINISTRATION MANAGER
AWARDS

#OneDistrictOneTeam



Transparency in Administration

Secretary To maintain minutes of all club meetings throughout the year along
with any decisions ratified by the club members. 

To circulate MoMs and maintain an online record of all minute documents in one place
for the entire year (cloud space / shared folder suggested).
The Secretary must be trained during both Club Officers Training cycle held by the
respective Division / cluster

Maintain the prescribed Minutes of Meetings from July 1st, 2024 to April 30th, 2025. Submit
the intent to participate when the Google form is shared by September last week. 
The folder with the relevant minutes or screenshots is to be compressed in a single folder,
attached, and emailed with the subject line:  Administration award_ Club Name_ Division
Name The documents are to be emailed to: khushal@district98.org

Jul 2024 till 30th Apr 2025

Social media recognition for the club and plaque for Secretaries of both terms
or one term, if annual tenure

Criteria 

Eligibility

Process

Period

Recognition

mailto:khushal@district98.org


Excellence in Logistics
For Club Sergeant at Arms (SAA) who participates in 75% of their home club Meetings (regular,
special, milestone or any other) as SAA. To participate as a role player in at least 2 events outside
the home club as SAA. If the club has a semi-annual Executive Committee, both SAAs need to have
at least 1 participation outside the home club

The SAA must be trained during both cycles of Toastmasters Leadership Training Program

Maintain the prescribed Agenda of Meetings from July 1st 2024 to April 30th 2025. Submit the intent to participate
when the Google form is shared by September last week. 
Verification by home club President through club attendance record.
The folder with the relevant minutes to be compressed in a single folder, attached and emailed with the subject line:
Logistics award_ Club Name_ Division Name
The documents to be emailed to: khushal@district98.org
The club / Area / Division where the SAA has contributed to notify DAM, Awards Chair within 07 days of event
completion alongwith proof of the event (photograph, agenda, etc. with date on it)

Jul 2024 till 30th Apr 2025

Social media recognition for the club and plaque for SAAs of both terms or one term, if annual
tenure

Criteria 

Eligibility

Process

Period

Recognition

mailto:khushal@district98.org


DIVISION DIRECTOR
AWARDS

#OneDistrictOneTeam



Power Up
07 Club Officers to attend the complete TLTP training as conducted by District [Cycle 1]1.
Submit the Club Success Plan to the Area Director by email on or before 15th August 242.
Complete club membership renewals by 15 September 2024 (minimum 12 members)
for October 2024 to March 2025 cycle

3.

 Achieve 95% Pathways adoption by 15 September 20244.
 Achieve 3 DCP points by 15 September 20245.
 07 members to attend the Area Conference and 05 members to attend the Division
Conference each [Cycle 1]

6.

Club

Verification from Dashboard
Authentication by respective Division Director

1st July 2024 - 31st December 2024

Trophy

Criteria 

Eligibility

Process

Period

Recognition



Power Up 2.0 
07 Club Officers to attend the complete TLTP training as conducted by District [Cycle 2]1.
 Submit Revised Club Success Plan to Area Director by email on or before 31 January 20252.
 Complete club membership renewals by 15 March 2024 (minimum 12 members) for April 2025 to September
2025 cycle

3.

 Achieve 95% Pathways adoption by 15 March 20254.
 Achieve 07 DCP points by 15 March 20255.
 07 members to attend the Area Conference and 05 members to attend the Division Conference each [Cycle 2]6.

Club

Verification from Dashboard
Authentication by respective Division Director

1st January 2025 to 10th May 2025

Trophy

Criteria 

Eligibility

Process

Period

Recognition



ALL THE BEST
DISTRICT 98

2024-2025
#OneDistrictOneTeam

Decision of Trio will be final for all awards

toastmasters-district-98 @dist98@d98tm

https://www.linkedin.com/company/toastmasters-district-98
https://facebook.com/dist98
https://www.instagram.com/d98tm/

