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District Leader
Biographical Information

Candidate’s Name: | Tata Subramanian

Candidate’s Office: | Koenig Solutions District Number: | 98

Toastmasters member since: | 2016

Education:

B-tech - engineering, MBA

Toastmasters offices held and terms of service:

Club Sergeant atArms : Jul. 01,2016 Nov. 09,2016
Club Secretary Nov. 10,2016 Dec. 31,2016

Club President Jan. 01,2017 Jun. 30,2017

Club Sergeant atArms Feb. 01,2023 Jun. 30,2023
Club President Jul. 01,2023 Jun. 30,2024

Area DirectorJul. 01,2023 Jun. 30,2024

Club VP PR Jul. 01,2024 - Present

Toastmasters honors and recognition:
1. Palava toastmasters President's distinguished
2. Select Distingushed area director

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

Being a corporate trainer in data analytics | help the district in becoming more successfull through
data and also my facililation skills can help members improve their speaking skills

What experience do you have in strategic planning?

In my previous stint at a fintech start up | was responsible for launching a new feature and measure the audience retention for this. | was
given the entire project to conceptualize and execute it.

Planned with ex-comm members for conducting open houses, educational session to attract guests
Planned with the club presidents under my area in the previous program year to make them achieve their goals

What experience do you have in the area of finance?

Having worked in fintech firm and being in analytics field being associated with numbers is not new
for me, so i do know the basics of finance like revenues, cost incurred and other things.
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What experience do you have in developing procedures?

As a corporate trainer i have prepared the course materials and guidelines as to approach the course and do the
exercises properly.

| have also developed a procedure for handling customer tickets for a particular issues, so that customer success team
can troubleshoot issues accordingly, this was in previous stint in a fintech firm

What lessons did you learn from previous leadership positions?
Being proactive in anticipating issues and trying to brainstorm the solutions
Actively voicing my opinions
Involving in the task till i am confident of delegating it to someone else

Why do you want to serve as a District leader?

1. Serve the members and give it back to toastmasters community
2. Inspire others to take up the district roles

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?
to build new clubs and support the existing ones, to provide best member experience
1. Helping in the district PR events for awareness
2. Partnering in corporate events and pitching about toastmasters
3. Helping in chartering new clubs and demo meetings

Additional information about yourself:
| am passionate cyclist and love to read books on different genre. Currently | am reading the book "the great gatsby"

Also people ask me about my name "Tata" and its orgins which makes for pretty intresting introduction!
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