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Candidate’s Name: | Shruti Shivhare

Candidate’s Office: | Division Director District Number: | 98

Toastmasters member since: | July 2019

Education:

DL5
MS5
PWM
P14

Toastmasters offices held and terms of service:

Secretary 6 months
President 18 months
Area Director 12 months

Toastmasters honors and recognition:

4 times triple crown

Pathways Star (2 Paths completed)

President's Distinguished President

Toastmaster of the Year

Second place at Area level Evaluation Speech Contest 2021-22
Third place at Area level Humorous Speech Contest 2021-22
Power UP & Power UP 2.0 Club(President tenure)

Power Up Area Director award

Shining Area Director award

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

| have 6 years of Industry experience in IT ; Currently working as the HR Business Partner Lead at
TCS.

It is closely linked to my Toastmasters journey as a distinct leader because: .

1.1t emEowers me to understand the people & allow me to possess the required skKills.

2. It makes me resilient to face any challenges that lie ahead.

3. Helns me to lead with emnathv and bhetter nrohlem solvina skills

What experience do you have in strategic planning?

Strategic planning is crucial for my role as an HR Business Partner lead, here are few experiences:
1. Designing HR policies and programs that support business objectives, such as performance
management, learning and development, and DEI (Diversity, Equity, and Inclusion) initiatives.

2. Emplcc)jyee Engagement and Retention

3. Data driven decision making

4. Risk Management

What experience do you have in the area of finance?

In terms of managing finance, have closely worked on budgeting and payroll management for the
assigned span of associates. Also have practised the same in my term as the current District officer.
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What experience do you have in developing procedures?

Policy and Procedure Design

Developing SOPs for recruitment, onboarding, performance management, and offboarding.
Establishing structured procedures for gathering and addressing employee feedback.
Regularly reviewing procedures based on user feedback and organizational changes.

What lessons did you learn from previous leadership positions?

Preparedness is the key

Emotional intelligence us important
Accountability & ownership

Building & sustaining relationship

Decision making under challenging situations

Why do you want to serve as a District leader?

Implementing programs and initiatives that directly benefit the members & help solve their problems
Introducing creative solutions to address challenges and improve service excellence

Developing a deeper understanding of diverse community needs and naviC(];ating challenges.
Enhancing abilities in areas such as negotiation, project management, and resource allocation.
Serving as a District Officer is both a responsibility and a privilege, offering a platform to create
meaninaful chanae while fosterina nrofessional and nersonal arowth

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

Focus on the member needs and growth _ o
Grow & retain clubs in order to be focus on member_shlﬁ_bundln _
Ensure that people use the program to enhance their skills & achieve excellence

Additional information about yourself:

| have been featured in Toastmasters International magazine in August 2021 for my contribution to
Toastmasters brand compliance in PR
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