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	Candidates Name: Libby Sara Abraham
	Candidates Office: Division Director
	District Number: 98
	Toastmasters member since: 2021
	Education: Toastmasters: Strategic Relationships - Level 5
Education: M.Com, PGDBA
	Toastmasters offices held and terms of service: Vice President - Membership (22-23)
Vice President - Education (23-24)
Area D1 Director (24-25)
	Toastmasters honors and recognition: As VP- Membership (2022-23)
Smedley Award (22-23), Talk Up Toastmasters (22-23), Beat The Clock (22-23), Bulls Eye (22-23), Power of 2 (22-23), Hello Smedley (22-23), Retention Champ (22-23), Express Club (22-23), 3 Cheers (22-23)
As VP-Education (2023-24)
Excellence in Education I (23-24), Excellence in Education II (23-24), Triple Star VPE (23-24)
As Area Director
PowerUp1 Area Director
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: As a toastmaster for last 3.5 years i have volunteered as Contest Chair, Chief Judge and Convenor for Area and Division level conferences and a year back as Convenor for D98 Annual District Conference - Eloquence 2024. All of these roles required me to take on leadership roles, interact with different role players, club excom to help achieve the various goals of the event/conference. I believe these experiences along with my tenure of 2 years as a Club Executive committee member and 1 year in the Area Director role has prepared me to take up the various challenges and opportunities that a Division Director would have to tackle
	What experience do you have in strategic planning: 1) My experience as an Executive Committee member (both as Vice President Education and Vice President Membership) required me to be involved in strategic planning to achieve the club’s goals. 
2) As Area Director, managing four clubs with different member compositions —such as a physical community club, an online community club, a corporate club, and a college club—has given me exposure to adapting my strategies based on specific requirements. 
3) My professional experience in Human Resources has also required me to be involved in strategic planning on various occasions.
	What experience do you have in the area of finance: As Convenor for Eloquence 2024 i was closely involved with the budgeting and financials of the event
	What experience do you have in developing procedures: 1) As an HR professional creating SoPs and developing procedures have become 2nd nature.
2) I have also developed several SoPs for as part of my handover documents after my VPM & VPE   tenures
	What lessons did you learn from previous leadership positions: 1) Working in a voluntary organisation is very different from a regular organisation, here priorities and interests are different from person to person. Here, success hinges on collaboration, on inspiring people to work with you, not for you. 
2) I learned how to delegate effectively and avoid micromanaging.
3) I also learned that things may not always go your way. While giving your best effort is important, it is equally crucial to know when to let go.
	Why do you want to serve as a district officer: 1) I joined Toastmasters to push myself out of my comfort zone, and i have been doing that every time i picked up a new assignment. Becoming a district leader is another step away from my comfort zone
2) Being part of toastmasters has been one of the best decisions i have made till date. The experience has changed me and my perspective. Being a District leader seems like a good way to return the favour.
	In your opinion what are the district missions major objectives and how would you work to achieve them: The mission of the District is to charter new clubs and support existing clubs in achieving their goals.and doing so helps the district succeed on several parameters of the District recognition program
As a Division Director, I want to build on what I have learned as an Area Director. While my previous role focused on direct club support, I now see the need for a stronger emphasis on club retention and enhancing the member experience. An engaged and valued member is less likely to leave, which in turn strengthens club sustainability and member retention
	Additional information about yourself: Currently, I work in Human Resources, having recently resumed a corporate role after a rewarding stint as a freelance recruiter. I have been an HR professional for the past 14 years, progressing from a recruiter to an HR Manager, managing various facets of Human Resources. 
On a personal note, I love to read, travel whenever time and budget allow, and have more friends than I can count. My guilty pleasure these days.... Binge-watching Netflix!!!


