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Vision
To build a sustainable leadership pipeline at District 98 that fosters
excellence in communication, collaboration, and strategic execution.

Mission

To enhance member experience and strengthen District 98’s impact across
regions.




Meet Our Team of Mentors

Ramanand Bhatt, DTM

Mukta Nadkar, DTM Krishna S, DTM Mentorship Chair Pooja Saran, DTM S Syam
Mentor Mentor Mentor Mentor
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Rohin Sharma, DTM Rahul Goyal Amey Gangal Joane Joseph
Mentor Mentor Mentor Mentor 3



Program Overview

Leadership Launchpad is a focused mentorship initiative
designed to prepare and propel members into their
journey as a confident communicator and leader.
Through 10 interactive sessions led by experienced
Toastmasters, real-world assignments, and strategic
coaching pods, participants will gain critical insights into
effective club management, impactful branding, goal
alignment, & contributing to the District Mission.

This program not only sharpens leadership skills but also
empowers members to drive measurable results in

membership growth, Pathways adoption, DCP goals, and
cross-club collaboration ensuring every club under their
wing thrives.




h ezl

Encouraging High Performance

Setting The Right Goals

Members will gain clarity in leadership
by mastering the essentials of ® Team Collaboration
communication, delegation, and

collaboration in real Toastmasters

settings. They will build strategic
th”,‘k'ng by Wprklng on impactful ® Aligning with Our Core Values
assignments like club growth plans, PR

campaigns, and aligning with

Toastmasters’ educational goals. As
they grow, they'll also Co.ntrlbute ® Conducting Effective Meetings
meaningfully by mentoring fellow

members, leading initiatives, and

playing an active role in strengthening

their clubs and the wider District 98 Managing Contests
community.
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Timeline

Assignments

. . Oct
Sessions Begin Mid

Aug

L Aug Mid_—
Registrations Close E—
Start

- —

End

Registrations Open




Progression

Completing
Assignments & Tasks

Check-in Sessions
with Mentors

Attending Sessions
Every Week

Participating in
District Events




Badges of Recognition

Pathfinder Trailblazer Influencer

- -

For Showing Initiative and Curiosity For Enabling Measurable Progress For Delivering High-Impact Results



Thank You!

Click here for FAQs and More Details

Nominations close on August 02 2025.


https://drive.google.com/file/d/1LqU-ilq3l6z3_9IrNmkehD6Mv10TbaKz/view?usp=sharing

