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Candidate’s Name: | Abhishek Deoraj

Candidate’s Office: | Division Director District Number: | 224

Toastmasters member since: | July 2020

Education:

B.A.L LLB

Toastmasters offices held and terms of service:

Area Director - July2021 to Jun 2022 / Club President - Multiple terms / Vice President Education -
Multiple terms / Vice President Membership - Multiple Terms/ Vice President Public Relations -
Multiple Terms/ Treasurer - July 2025- Present /

Club Coach - April - Jun 2021 / Conference Chair (District 98) - September 2024-June 2025

Toastmasters honors and recognition:
President's Distinguished Club President 2020-21
Division Level 3rd Place for Table Topics and Evaluation Speech Contests

Area Level 1st Table Topics / Area Level Podium finish - Evaluation Speech Contest and
International Speech Contest

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

Learning & Development professional with 10+ years’ experience in training delivery, project
management, and stakeholder coordination. Led academic programs, accreditation initiatives, and
faculty development projects across North India. Served in Toastmasters as Club President, Club
Coach, Area Director, and Club Mentor. Conference Chair for District 98 Annual Conference 2025.

What experience do you have in strategic planning?

Experienced in planning training roadmaps, campaigns, and large events. Led strategic planning for
sponsorship, registrations, and program design for the District Annual Conference. Achieved ¥4.5+

lakhs in sponsorships and 278 registrations. Plans focus on outcomes, timelines, and accountability.
Strategy is execution-driven.

What experience do you have in the area of finance?

Experience in budgeting, sponsorship planning, and expense control. Managed training project
budgets and pricing structures professionally. Led sponsorship and financial planning for the District
Annual Conference. Secured 4.5+ lakhs in sponsorships with cost discipline. Focus on
transparency and compliance.

Page 1 of 2



What experience do you have in developing procedures?

Developed SOPs, role charters, training frameworks, and event workflows. Created run-of-show
documents, timelines, and responsibility matrices. Procedures improved coordination and reduced
execution risk. Focus on clarity and repeatability.

What lessons did you learn from previous leadership positions?
Clarity prevents execution gaps. Systems outperform individual effort. Delegation improves
ownership. Communication drives alignment. Recognition sustains performance. Leadership
enables others to deliver results.

Why do you want to serve as a District leader?

To contribute beyond club and event levels. Toastmasters shaped my communication and
leadership skills. District leadership allows structured support to clubs and leaders. Experience
provides ground-level insight. Motivated by service and impact.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

Deliver quality club experiences. Develop capable leaders. Ensure sustainable growth. Strengthen
training and mentoring systems. Use data for early intervention. Ensure follow-through.

Ensure good speeches are being delivered at club level and members are willing to share info about
their clubs.

Additional information about yourself:
Recognized as an Impactful Speaker. Empanelled with ICAI for professional training. Designs

communication modules and mentors leaders. Led record-setting district conference. Committed to
learning and service.
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