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Candidate’s Name: | Abhisek Das

Candidate’s Office: | Division Director (B and C) District Number:| 225

Toastmasters member since: Jan 2023

Education:

Masters in Biotechnology from Bangalore University - 2004
Project Management Professional from Project Management Institute - 2020
Executive Education from XLRI - 2023 (Strategic Management)

Toastmasters offices held and terms of service:

Area Director (Jul 2024 - Jun 2025) - Area 02, Division H, District 124
Vice President Education, PMIWBC Voice Toastmasters Club, Jul 2024 - Dec 2024, Jan 2025-Jun 2025
Vice President PR, PMIWBC Voice Toastmasters Club, Jul 2025 - Dec 2025, Jan 2026 - Jun 2026

Toastmasters honors and recognition:

Triple Crown 2024, Pathway Progress Award 2024, Division Podium Finisher (Table Topics) - 2024
District Director's Distinction award - 2025 (for tirelessly supporting contests, meetings and clubs
with monthly visits to clubs like IIM Calcutta which were located around 35 kms from home and
supports clubs beyond my area and division), District Director's award for Star Performer - 2025

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

| have over 20 years of professional experience, including 16 years in project management. As a
PMP certified Associate Director, | have led global teams and delivered complex projects with a
focus on clarity, collaboration, and accountability. These roles strengthened my communication,
leadership, and decision-making skills which will support me in my role as Division Director

What experience do you have in strategic planning?

My executive education in Strategic Management from XLRI helps me approach planning with a
clear, structured mindset. | focus on aligning goals, understanding stakeholder needs, and designing
practical steps that lead to measurable results. In both work and Toastmasters, | use active listening
and open communication to build plans that teams can follow with confidence.

What experience do you have in the area of finance?

| have managed multimillion dollar project budgets for around two decades. | forecast costs, monitor
variances, and take early corrective actions when needed. My PMP training strengthens my use of
financial risk assessment and earned value management. These skills help me manage funds
responsibly and ensure transparency in leadership roles.
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What experience do you have in developing procedures?

| have created and implemented workflows, SOPs, and best practices that improve efficiency and
ensure compliance. | also mentor teams to adopt these processes, helping them work more
effectively and with greater clarity.

What lessons did you learn from previous leadership positions?

As an Area Director, | learned the value of personal connection, consistent support, and clear
communication. Being present, listening to all my clubs when physically visiting them every month, |
understood their challenges and it helped me guide them toward sustainable improvement. These
experiences deepened my belief in servant leadership.

Why do you want to serve as a District leader?

Toastmasters has played a major role in my growth helping me win awards like GM Star Employee
of the year, Pharma Times UK Project Manager of the Year. It strengthened my communication,
leadership, and emotional intelligence, and helped me connect with diverse people. | want to serve
as Division Director to give back to the Toastmasters community that shaped me.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

The District mission focuses on building new clubs, strengthening existing ones, and empowering
members. As a Division Director, | will support this by fostering collaboration among ADs, promoting
quality meetings, encouraging leader development, and helping clubs access the tools they need to
thrive. My focus will be on communication, consistency, and creating a culture of success

Additional information about yourself:

| am an Associate Director with a strong record of leadership, including CEO awards and recognition as PharmaTimes
UK “Project Manager of the Year 2025.” Toastmasters has enriched both my personal and professional life with its core
values of Integrity, Respect, Service and Excellence and | remain passionate about helping members grow with
confidence and purpose and possibly help shape the future of Toastmasters
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