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District Leader
Biographical Information

Candidate’s Name: | ADITYA SAXENA

Candidate’s Office: | CLUB GROWTH DIRECTOR District Number: | 226

Toastmasters member since: | APRIL 01, 2016

Education:

B.Tech - Instrumentation & Control
Master of Business Administration

Toastmasters offices held and terms of service:

District Parliamentarian (Jul 2025 - Jun 2026)

District Administration Manager (Jul 2023 - Jun 2024)

Division Director, President's Distinguished (Jul 2022 - Jun 2023)
Area Director (Jul 2021 - Jun 2022)

Club President (2 x Annual, 1 x 6 Semi - Annual, 1 x 5 month)
Club SAA (1 x Annual, 1 x Semi - Annual)

Toastmasters honors and recognition:

Distinguished Toastmaser

President's Distinguished - Division Director

District Outstanding Toastmaster

Club Coach Credit completed and awarded

Club Sponsor Credit completed and awarded

Club Mentor Credit completed and awarded

Award of Excellent Service, District 98 - Club President and Club VPE roles

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

Professionally, | bring experience in leading teams, managing stakeholders, and driving structured growth initiatives. My work requires clear goal
setting, disciplined execution, and collaboration across diverse groups. | am comfortable working with data, aligning teams to shared goals, and
ensuring accountability while maintaining strong working relationships.

In Toastmasters, | have served across club, area, division, and district roles, including Division Director, District Administration Manager, and District
Parliamentarian. | have supported club growth, leadership development, and performance improvement.

What experience do you have in strategic planning?

My strategic planning experience has developed progressively through club, division, and district leadership. As Division Director of a President’s Distinguished Division, |
worked closely with Area Directors to achieve defined goals such through setting up clear targets, regular reviews, and early intervention where clubs needed support.
Division C recorded 546 member payments in 2022 to 23, reflecting disciplined follow up and consistent engagement.

As District Administration Manager, | supported planning through structured reporting and alignment with district timelines.

In my current role as District Parliamentarian, | contribute by ensuring decisions support long term stability and governance standards.

What experience do you have in the area of finance?

Participated in the creation of the District Success Plan and worked closely with DFM in matters relating to the district budget.

As Club President of one of the largest community clubs in Pune, have participated in creation and overseeing the budget creation
and implementation.
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What experience do you have in developing procedures?

As District Administration Manager, | worked on improving documentation standards, reporting formats, meeting structures, and communication flow. Clear procedures reduced confusion, improved
accountability, and made leadership transitions smoother.

As District Parliamentarian, | ensure governance processes are followed correctly and that leaders understand policies and decision frameworks. This has strengthened my ability to balance compliance|
with practical execution.

At division level, | introduced structured review meetings, standard expectations for Area Director club visits, and clear escalation processes for struggling clubs. These systems improved consistency
and performance.

What lessons did you learn from previous leadership positions?

Prioritization - Not everything requires equal attention. Identifying critical junctures and focusing energy there makes results more effective rather than exhausting.
Delegation - Trusting capable team members, setting clear expectations, and allowing them ownership helps drive results faster and creates a more inclusive environment.
Team Bonding - Teamwork makes the dreamwork. This allows members to engage more, build more meaningful relations and create future leaders and communicators
essential for continued success.

Why do you want to serve as a District leader?

Toastmasters has significantly shaped my leadership journey, and serving at the district level is an opportunity to contribute at a broader level.

Having served across club, area, division, and district roles, | understand how district leadership decisions influence member experience, club performance, and overall sustainability.

The formation of District 226 presents an opportunity to work on the strengths of different geographical regions such as Mumbai, Pune, and Nagpur, and | believe a cohesive approach can help us
leverage these effectively for collective success. | have had an opportunity to serve as a District Officer in terms where leaders from these areas were also present and that has helped give varied
insights.

| am motivated by learning strengthening leaders, supporting clubs through change, and contributing to structured, long-term growth for the district.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

Sustainable membership growth, Strong club quality, and Leadership development.

While metrics such as membership payments and Distinguished status are important, sustainable growth comes from healthy club culture and capable leaders. To achieve this, | would focus on
structured growth planning, proactive support for vulnerable clubs, and strengthening the pipeline of coaches and mentors.

With District 226 forming, alignment across regions will be a priority.

Effective growth strategy, Expansion opportunities, Leadership readiness will be key priorities.

Additional information about yourself:

Cricket Buff, Loves travelling and meeting new people.

Engineer by profession and a Toastmaster by passion.

Have extensive experience in Oil & Gas and Life Sciences Domain in leading teams, project management.
Experienced MOC as well having hosted events with audience strength of 800+
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