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	Candidates Name: Aliakbbar Maimun DTM
	Candidates Office: Division Director I 
	District Number: 226
	Toastmasters member since: May 2019
	Education: PM 5
EH 5
DTM
	Toastmasters offices held and terms of service: Club VP Membership - 01 Jul 2019 to 30 Jun 2020; Club President - 01 Jul 2020 to 30 Jun 2021
Club VP Membership - 01 Jul 2022 to 30 Jun 2023; Club Treasurer - 01 Jul 2023 to 30 Jun 2024
Area Director D126 - 01 Jul 2023 to 30 Jun 2024; Club Treasure - 01 Jul 2024 to 30 Jun 2025
          
	Toastmasters honors and recognition: Recognition of Service Award - 22-23; Outstanding Contribution - 21-22; Financial Leadership Excellence Award - 23-24; Growth Catalyst Award Area N2 23-24; Service Recognition Award Area N2 23-24; EMCEE for Jubilance - 2024.
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: During my leadership tenure with BNI, I led a structured, performance-driven team focused on accountability, growth, & measurable outcomes. I partnered with chapter leaders to set clear goals tied to referrals, visitor conversion, retention, & member engagement. This experience directly aligns with the responsibilities of a DivD at TI, where guiding AD & supporting clubs is essential. My strength in coaching leaders and aligning teams enables clubs to achieve Distinguished status while fostering a positive, high-performance culture.
	What experience do you have in strategic planning: My work as a Business Coach, involves planning quarterly & annual strategies, setting measurable objectives, & executing action plans to drive results for Business Owners & Professionals. As a District leader, this helps me align Division goals with the District Success Plan, improve membership growth, strengthen retention, and ensure timely achievement of district targets.
	What experience do you have in the area of finance: I have experience preparing budgets, forecasting expenses, & allocating resources efficiently to ensure financial stability & goal achievement. This directly supports the DivD role, where responsible use of District funds, event budgeting, and cost control are essential for conducting quality trainings, events and meetings without overspending.
	What experience do you have in developing procedures: In my journey of Rotary, I had developed clear (SOPs) to bring consistency, reduce ambiguity, & improve execution across teams as Youth Service Leader. This aligns with Toastmasters leadership, where structured processes for club visits, reporting, & follow-ups ensure predictable performance & smoother Division operations. Beyond creating procedures, I focus on training & onboarding teams to ensure adoption and compliance. 
	What lessons did you learn from previous leadership positions: I learned that sustainable results come from investing in people, not just targets. When team members feel supported, heard, & valued, performance improves naturally. In Toastmasters, prioritizing member experience & leader development ultimately drives club strength & Division success. Clear goals, expectations, and communication eliminate most operational challenges. Every team and situation is different. Listening actively, understanding diverse perspectives, and adapting strategies have helped me resolve conflicts and maintain morale. In Toastmasters’ volunteer environment, empathy and flexibility are key to motivating and retaining members.

	Why do you want to serve as a district officer: Toastmasters has significantly contributed to my growth as a communicator, leader, and professional. Serving as a District leader is my way of giving back and helping create the same transformational journey for other members. As a District leader, I want to support Area Directors & club officers in discovering their potential & becoming effective, servant leaders. Leadership is a continuous learning journey. Serving at the District level will challenge me to think strategically, collaborate with diverse leaders, and grow further—while staying aligned with Toastmasters’ core value of service above self.
	In your opinion what are the district missions major objectives and how would you work to achieve them: In my view, the District mission focuses on three core objectives:  building quality clubs, supporting member growth and developing leaders, while ensuring every member receives a consistent & valuable Toastmasters experience. My approach would be structured, people-centric, and results-driven. To strenghten Club Quality, Member experience, Drive Membership Growth & Retention at the maximum level.
	Additional information about yourself: 


