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Candidate’s Name: | Asankhya Vishwa Mohan

Candidate’s Office: | Club Growth Director District Number:| 124

Toastmasters member since: | June 2018

Education:

Presentation Mastery Level 5
Team Collaboration Level 4

Toastmasters offices held and terms of service:

District 0124 Administration Manager Jul. 01, 2025 Jun. 30, 2026

District 0124 Club Extension Chair - Aug. 30, 2023 to Jun. 30, 2024

District 0124 Division Director - Jul. 01, 2022 to Jun. 30, 2023

District 0041 Area Director - Jul. 01, 2021 to Jun. 30, 2022

Lucknow Toastmasters Club - Club President - Jan. 01, 2021 to Jun. 30, 2021
Lucknow Toastmasters Club - Club VP Education - Jul. 01, 2020 to Dec. 31, 2020
Awadh Hindi T Club - Club VP ip - Jul. 02, 2023 to Dec. 31, 2023
Awadh Hindi Toastmasters Club - Club VP PR - Jan. 01, 2023 to Jun. 30, 2023
Awadh Hindi Toastmasters Club - Club Secretary - Jul. 01, 2024 to Dec. 31, 2024
Lucknow Toastmasters Club - Club Treasurer - Jul. 01, 2019 to Jun. 30, 2020
Lucknow Toastmasters Club - Club Sergeant at Arms - Jan. 01, 2019 to Jun. 30, 2019

Toastmasters honors and recognition:

District Director's Special Recognition - District 124 - Dec. 07, 2025

President's Distinguished Division Director - Division F, District 124 - Jun. 30, 2023

President's Distinguished Club President - Lucknow TMC & Awadh Hindi TMC - Jun. 30, 2021 / Jun. 30, 2024

Golden Gavel & Hall of Fame - Lucknow TMC - Jun. 30, 2021

District Chief Judge - Jul. 1, 2024 to Jun. 30, 2025

Club Mentor - Toastmasters Club of Lucknow, Young Voices Toastmasters Club

Club Sponsor - UKG T UKG T¢ Noida #4, Renukoot Toastmasters Club, Idemia Factory Toastmasters Club, MetLife GOSC, Subros Noida Toastmasters Club, Siliguri Hinglish Toastmasters Club
Club Coach - Toastmasters Club of Lucknow

Triple Crown Awardee twice - Jun. 29, 2021/ Jun. 21, 2023

Sponsored 85 members across various clubs

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

As a Sales and Marketing Specialist, my professional experience complements my role as Club Growth Director in Toastmasters. With expertise in Inside Sales, Account Management, and Business
Development, | have developed strong skills in engaging diverse audiences, building meaningful relationships, and driving growth - skills | apply to expand Toastmasters’ reach and impact.Throughout my
Toastmasters journey, I've had the honour of helping establish clubs in esteemed institutions. As an Area Director, | played a pivotal role in starting the Toastmasters Association with IIT Kanpur, which led
to the chartering of five clubs within the campus and the creation of an entire Area. Later, as a Division Director, | facilitated the chartering of a club at United Group of Institutions, Prayagraj. More recently,
as a Top Team member, | led initiatives to charter clubs at Shri Ram Murti Smarak (SRMS) Bareilly, corporate entities like UKG, Hindalco, Optimus, Idemia, MetLife, Subros and Far Eye wherein a lot of
these corporates have either launched or are on the verge of launching a second club at additional campuses. These accomplishments, alongside my professional expertise, enable me to drive membership
growth, enhance engagement, and further Toastmasters’ mission of empowering individuals through communication and leadership.

What experience do you have in strategic planning?

We developed and implemented strategies that drove significant membership growth and ensured the long-term sustainability of our clubs. As President of my home club, we achieved a
200% increase in membership, reaching over 60 members. We also expanded by chartering two new clubs under the parent club. By the end of the Toastmasters year, all three clubs
earned Distinguished status or higher, and they continue to thrive today, reflecting the success of our collective efforts. This year we are closely working on a project with a corporate -
Ultimate Kronos Groups wherein we have started 4 clubs in Noida, 1 club in Pune and Bangalore each with a combined membership strength of 267 members in one go. We are working
closely with senior leadership and industry experts to align Toastmasters’ offerings with institutional and corporate goals, building strong, long-term partnerships that continue to benefit both
sides. Through strategic collaboration within the District leadership and stakeholders at corporates, we have kept a balance between ensuring scalability as well as sustainability for the
future.

What experience do you have in the area of finance?

During my time as Area and Division Director, | played an integral role in overseeing the financial aspects of club operations, ensuring budgets were adhered to and
funds were allocated efficiently to support club growth and activities. My experience as a club treasurer for Lucknow Toastmasters Club twice further honed my skills in
managing finances, where | ensured smooth financial operations, tracked expenditures, and helped allocate resources effectively. By collaborating closely with club
leaders, we ensured financial resources were used strategically for organizing events, training sessions, and chartering new clubs. We worked together to manage
costs, optimize resource allocation, and ensure transparency in financial matters, making data-driven decisions to support long-term sustainability and success. This
collective effort aligned financial strategies with broader goals, ensuring that resources were utilized effectively to drive membership and engagement.
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What experience do you have in developing procedures?

Throughout my leadership roles at Toastmasters and at Emeritus, | have been involved in creating and refining procedures to ensure smooth and efficient
operations. As Area and Division Director, | played a pivotal role in developing systems that connected individual clubs to the larger division structure,
streamlining processes for club chartering, member engagement, and leadership development. This structure allowed clubs to operate efficiently while remaining
aligned with broader goals. At Emeritus, | worked with my team to design Standard Operating Procedures, checks, and processes that optimized the sales cycle,
driving improvements in performance and consistency. Across both environments, | focused on fostering collaboration to implement solutions that improved
efficiency, reduced redundancies, and supported sustainable growth.

What lessons did you learn from previous leadership positions?

Through my leadership experiences, I've learned several important lessons that have shaped my approach. | found that clear communication and setting
expectations early on are crucial, whether managing a team at Emeritus or guiding clubs as a mentor, sponsor, coach, and district officer. | also discovered that
leadership is about empowering others - giving club leaders the autonomy to drive initiatives has been key to their success. I've learned the importance of
strategic resource management, ensuring time and funds are used where they’ll have the most impact. Additionally, embracing continuous adaptation and
refining processes is vital to overcoming challenges and achieving long-term success. These lessons have helped me lead with clarity, collaboration, and a focus
on sustainable growth.

Why do you want to serve as a District leader?

| want to serve as a District leader because | believe in the transformative power of Toastmasters, and I'm passionate about expanding its impact on a larger
scale. Having witnessed how Toastmasters has empowered individuals to become confident communicators and leaders, | want to play a key role in fostering
that growth across the district. Serving at the district level gives me the opportunity to support clubs and members in their development, drive strategic initiatives
that create lasting impact, and build a stronger network of leaders who can take Toastmasters to new heights. It's about giving back to a community that has
given me so much and ensuring that future leaders have the same opportunities to grow. | am excited about the possibility of shaping the future of Toastmasters
in the district, creating an environment where individuals thrive, clubs flourish, and the mission of empowering others continues to resonate.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

The District mission of building new clubs and supporting existing clubs in achieving excellence is crucial to maintaining Toastmasters' growth and impact. To achieve this, my focus would be on two main objectives: expanding our reach
through the establishment of new clubs, and ensuring the continued success of existing ones by providing robust support and resources.To build new clubs, | see potential in our geography thereby keeping our focus towards identifying
untapped markets, including educational institutions, corporate organizations, and underserved communities. By aligning Toastmasters' value proposition with their unique needs, we can work to create tailored approaches that resonate
with potential members. Drawing on my experience chartering clubs over the years serving as a District Officer, | have a fair understanding of how to initiate the process efficiently, build excitement around Toastmasters, and engage
stakeholders to ensure successful club charters.In parallel, supporting existing clubs is just as vital. By providing guidance on leadership development, club management, and membership engagement, | aim to serve clubs become
self-sustaining and reach their full potential. One of my main focuses would be on cultivating a network of mentors and experienced leaders to offer ongoing support to club officers, ensuring they are empowered to drive excellence within
their clubs. Regular check-ins, leadership training, and resources to help clubs optimize operations would be one of the key areas.By building new clubs and reinforcing the strength of existing ones, | see myself contributing in a way that,
together, we create a district that is not only growing but thriving, with engaged members and clubs that are consistently achieving excellence.

Additional information about yourself:

With a strong focus on personal growth and building meaningful relationships, | thrive in environments where learning and collaboration are prioritized. My experiences in both professional
and Toastmasters settings have helped develop skills in relationship-building and strategic thinking, which | apply to help drive impactful change.What motivates me is the opportunity to
create spaces where others can discover their strengths and feel empowered to reach their potential. Leadership, to me, is about supporting others, whether it's guiding a new member
through their first speech or assisting a club to overcome challenges. It's fulfilling to contribute to the success of those around me.The role of Club Growth Director presents an exciting
opportunity to give back to the Toastmasters community, which has been instrumental in my own growth. It's a chance to support the district’s ongoing expansion, help people find their
voice, and encourage others to step into leadership roles. The goal is to build a thriving community where we can collectively focus on IRSE for the benefit of the community.
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