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	Candidates Name: Ashwini Arondkar 
	Candidates Office: C;ub Growth Director 
	District Number: 226
	Toastmasters member since: June 2021
	Education: PI4
	Toastmasters offices held and terms of service: Sergeant at Arms, VP Education , VP Membership, VP PR , Secretary, President 
	Toastmasters honors and recognition: Won Division U Evaluation contest at 2nd position 
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Working closely with decision makers, influencers across organizations, understanding strategic initiatives involving around business processes viz Sales, HR  functions. I consult the desired mix of services and technology to synergize with the organizational objectives. At toastmasters I learnt to manage complex and large project teams to navigate through long sales process 
	What experience do you have in strategic planning: I have hands-on experience in strategic planning through my leadership roles in Toastmasters over the past several years. I have served as Club President, Treasurer, VP Public Relations, and VP Education, where I was actively involved in setting goals, creating action plans, and aligning team efforts with long-term objectives.
	What experience do you have in the area of finance: As President of the club , I put in place simple financial procedures for fee collection, reimbursement approvals, record-keeping, and reporting, which improved transparency and financial discipline within the club. The treasurer managed entire process 
	What experience do you have in developing procedures: I have developed simple, repeatable procedures in Toastmasters for meeting conduct, role sign-ups, member onboarding, mentor assignment, PR promotions, and financial tracking. As President, VP Education, VPPR, and Treasurer, I standardized workflows and SOPs to ensure consistency, transparency, and smooth club operations across leadership transitions. The entire process note was created to handover to the transition committee
	What lessons did you learn from previous leadership positions: My leadership roles in Toastmasters taught me that clear communication, consistency, and people-centric leadership are critical for success. I learned the importance of delegation, setting realistic goals, and building systems rather than depending on individuals. Most importantly, I learned that motivating and empowering others creates sustainable results and stronger teams than trying to do everything myself
	Why do you want to serve as a district officer: I wish to serve as a district leader because with the reformation with new district 226 capturing entire maharashtra , it gives me opportunity to serve as service leader to those tier 2 towns where growth is going to be at next level 
	In your opinion what are the district missions major objectives and how would you work to achieve them: District Major mission objectives is to build new clubs and pas the baton to the district leadership team in achieving excellence by teaching them to become a confident communicators 
	Additional information about yourself: • Result-oriented professional with qualitative experience of nearly 17 years in all field  of Sales, Managed Service Sales, and Key Account Management, Product  Sales.
• Currently assosciated with TCS Ltd as Regional Sales Manager for West (Mumbai,Ahmedabad,Pune)
• Consistent record of delivering results in productive business relationships and building an extensive client base in HR  domain in EY,ADP ,Core Integra, Adecco, Peoplestrong  
• Expertise in liaising with key account business to understand account-specific requirements, design and implementation of sales strategies for HRMS, Accounting and Payroll services,Due Diligence needs
• Resourceful in building strong rapport with customers through customer centric approach to sustain the profitability of business and resolving queries and delivering results in revenue & operational performance
• Demonstrated leadership, training skills with excellent negotiation and communication to sustain growth while motivating individuals

Core Competencies
New Business Development through self generated leads ,Cloud HRMS sales,Cross Functional team management,Contract Management  
Hobbies & Passion : Kathak learner  since last 5 years and performed on various large and small stage 



