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Candidate’s Name: | Ayush Vaidya

Candidate’s Office: | Program Quality Director District Number: | 225

Toastmasters member since: | 9015

Education:

CC, CL AND DTM

Toastmasters offices held and terms of service:

SAA - 1 Time - 2020 - 2021

Secretary - 2 Time - 2022 - 2023

VP - Membership - 2 Times - 2020 - 2021

VP - Education - 1 Time - 2020 - 2021
President - 2 Times - 2021-2022 & 2023-2024
Area Director - 1 time - 2021 - 2022

Division Director - 1 time - 2022 - 2023
Associate Club Growth Director - 2023 - 2024

Toastmasters honors and recognition:

District Director Special Recognition Award - 2020 - 2021 & 2024 - 2025
Presidents Distinguished Area Director - 2021 - 2022
Presidents Distinguished Division Director & Division Director of the Year - 2022 - 2023

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

As a business owner, | manage operations, quality control, client relationships, and team performance, ensuring consiste
standards and continuous improvement, principles that mirror the Program Quality Director role. In Toastmasters, | have .
same discipline while leading district-wide trainings, education initiatives, and leader development programs as DPRM ar

Growth Director. My business background helps me build scalable systems, track performance, and deliver value-driven
exneriences. enablina cliths and leaders to consistentlv nrovide hiah-aualitv. imnactful Toastmasters ediication.

What experience do you have in strategic planning?

| believe culture can eat strategy for breakfast. | sincerely believe we need to develop a culture of
members helping each other and strategizing for success together. | have learnt this first hand as a
professional and volunteer - be it planning, or resorting to "juggad", we can only succeed when we ar
together and have the same vision - of shared excellence.

What experience do you have in the area of finance?

| have significant experience in managing finances, assets, and liabilities, while ensuring the
credit lines are not over stacked.
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What experience do you have in developing procedures?

As a Ownwr of my own Company, | have had the opportunity of creating several procedures that take
account point to point contact pertaining to delivery and deadline management.

What lessons did you learn from previous leadership positions?

My previous leadership potions has help me master how to set SMART goals and achieve them. This enabled me tc
emerge as one of the top 10 best performing ADs and then get the maximum points worldwide as a Division Directol
which saw me helping all 15 Clubs of mine achieve Distinguished and above status (with a base of 11) - making me
such Division Director worldwide that year. Also as CGD, we opened 13 clubs till date and vision to open more whicl

hAalrnAA mA laAarat mAarbatinAa AAaAanhag

Why do you want to serve as a District leader?
| believe our District needs to focus on not just New Clubs but also on reviving and sustaining
existing Clubs. | believe my varied experiences as a Toastmaster will greatly help me achieve botl
by guiding teams to do so and forcing connections that can enable me to together achieve
success.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?
| believe we should keep the focus on the District Mission - Build New Clubs and Support All
Clubs in Achieving Excellence

Additional information about yourself:
| believe in selfless service to my community. My aim is to serve and help others serve and
strengthen the foundation of the Clubs, Areas, and thereby our District so that we can achieve
success #TogetherTowardsTomorrow.
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