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Candidate’s Name: | Balram Sharma

Candidate’s Office: | Division Director District Number:| 224

Toastmasters member since: 1st June, 2015

Education:

Toastmasters offices held and terms of service:

Club President — 4 terms, VP ED - 2 terms, VP Mem - 2 tearm, Sec - 1, SAA - 1, Area Director —
Currently serving

Toastmasters honors and recognition:

Distinguished service through multiple club leadership roles, Successful completion of leadership
terms contributing to club quality and member engagement, Recognition and appreciation received
at the club and Area level for leadership and service

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

With 19 years of experience in the IT industry, | have worked extensively with cross-functional
teams, diverse stakeholders, and changing priorities. My role has required strong communication,
planning, coaching, and decision-making sKkills. These experiences directly align with Toastmasters
leadership values and support my effectiveness as a District leader in mentoring officers, resolving

What experience do you have in strategic planning?

| have experience in setting goals, defining priorities, and aligning teams toward common outcomes
both professionally and in Toastmasters. As a Club President and Area Director, | worked with

leadership teams to set annual goals, create action plans, track progress, and adapt strategies
based on results and feedback

What experience do you have in the area of finance?

| have experience in budget awareness, cost management, and responsible resource utilization in
my professional roles. In Toastmasters, | have supported club leadership in understanding dues

structure, meeting expenses, and ensuring financial discipline aligned with club and District
guidelines.
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What experience do you have in developing procedures?

| have helped establish and refine processes to improve consistency and efficiency, both at work
and in Toastmasters. This includes defining role expectations, meeting workflows, officer
handovers, and best practices to ensure smooth transitions and sustainable operations.

What lessons did you learn from previous leadership positions?

| learned that effective leadership begins with listening, trust, and clarity. Sustainable results come
from empowering people, setting clear expectations, and creating a supportive environment. | also
learned that leaders grow strongest when they focus on developing others rather than controlling
outcomes.

Why do you want to serve as a District leader?

| want to serve as a District leader to give back to the organization that shaped my confidence and
leadership journey. | am motivated to support clubs, mentor leaders, and contribute to a strong
District culture that encourages growth, collaboration, and excellence.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

The District mission focuses on building new clubs, supporting club quality, and developing leaders.
| would work to achieve this by strengthening officer training, promoting collaboration across Areas,
supporting membership growth initiatives, and ensuring consistent communication and follow-
through at all levels.

Additional information about yourself:

| am a people-focused leader who values integrity, discipline, and continuous improvement. | am
passionate about mentoring, leadership development, and helping individuals unlock their potential.
| believe in leading by example and contributing positively to the Toastmasters community at every
level.
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