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	Candidates Name: Bilvaa Desai, DTM
	Candidates Office: Division Director
	District Number: 224
	Toastmasters member since: June 2020
	Education: DTM
	Toastmasters offices held and terms of service: Officer Positions - Jan. 29, 2026    
Number Name Position Start Date End Date
CB-06931486 Heritage City Toastmasters Club Club VP PR Jul. 01, 2020 Dec. 31, 2020
CB-06931486 Heritage City Toastmasters Club Club VP Membership Jan. 01, 2021 May. 31, 2021
CB-28676442 NexGen Leaders Club President Jun. 06, 2023 Dec. 31, 2023
DT-0098 District 0098 Area Director Jul. 01, 2023 Jun. 30, 2024
CB-28676442 NexGen Leaders Club President Jul. 01, 2024 Dec. 31, 2024
CB-28676442 NexGen Leaders Club Treasurer Jul. 01, 2024 Dec. 31, 2024
CB-28676442 NexGen Leaders Club VP Education Jul. 01, 2024 Dec. 31, 2024
CB-02472534 Amdavad Toastmasters Club Club VP Education Jul. 01, 2024 Dec. 31, 2024
CB-02472534 Amdavad Toastmasters Club Club VP Education Jan. 01, 2025 Jun. 30, 2025
	Toastmasters honors and recognition: DTM
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I am a Sales and Marketing Expert with more than 2 decades of experience in Channel Expansion, Product Management and Analytics. I have worked with Companies like, Vodafone Idea, PayTM and Sintex and am currently working as the Dy. State Head, Enterprise Sales, Gujarat for Reliance Jio. 

All through my career, I have been responsible for growth and expansion of business and the skills gained there like GTM Planning and execution, Convincing customers, winning deals etc shall help Toastmasters in expanding it's presence in Gujarat 
	What experience do you have in strategic planning: I have been responsible for the launch of more 350+ products in Telecom and Infra industries, some of the most popular products that I have launched are Prepaid Choice Number, Unlimited Recharge Packs, Sintex Tatva, Sintex Hero, and Sintex Trupuf - All these products required rigorous planning and execution right from Market Sizing, demand forecasting, concept planning, budgeting, product designing, GTM planning and execution, this gives a lot of understanding of how strategic planning needs to be done to achieve important KPIs  
	What experience do you have in the area of finance: At Toastmasters, as an Area Director, Club President and other Ex-com positions I have been actively involved in Budget planning and expense measurement and control at various levels of club and area. I have organised TLTPs, Contests and Joint meetings with shoe string budgets with great success.

Professionally, the first step as a product manager, my first learning was how to plan a product launch by preparing the budgets
	What experience do you have in developing procedures: 1. I have designed process for Order fulfillment professionally at Sintex
2. I have been a part of various committees at Toastmasters for event planning - TLTP, Contests etc
3. I have served as the Entertainment Chair at Eloquence 2025

These experiences have given a lot of experience and understanding on how to develop effective procedures.
	What lessons did you learn from previous leadership positions: My Leadership Mantra can be defined by:

1. Set SMART Goals - (Specific, Measurable, Achievable, Relevant & Time-bound)
2. Build a strong TEAM because (Together, Everyone, Achieves, more)
3. Ownership - Be the person where the buck stops
4. Lead by example
	Why do you want to serve as a district officer: I have been a Toastmaster for 6 years now and the journey has been transformational. I was good at public speaking which drew me to Toastmasters in the first place, but then I learnt how to be a better version of my self through developing skills like Leadership, Emotional Intelligence, Empathy and building connections through meaningful conversations.

I want to become a district leader to showcase my learnings to the world and build a much bigger, stronger Toastmasters community in Gujarat
	In your opinion what are the district missions major objectives and how would you work to achieve them: 1. Community Expansion by building new clubs - Plan to build charter new clubs in Surat, Baroda, Bhavnagar, Rajkot and Ahmedabad
2. Leadership development - Plan to build a new generation of leaders by appointing Area Directors and coaching the club ex-com
3, Club Retention - Ensure zero or minimal club loss - Focus on building membership for struggling clubs by launching programs and not just appointing Club coaches
	Additional information about yourself: I am someone with more than 2 decades of professional experience in Market building and expansion, I have helped companies achieve their financial goals through strong market led product management, as a Toastmaster I have completed my DTM in 4.5 years.

I am looking forward to leading the newly formed Division to great success


