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Candidate’s Name: | Chinmay Bhurke, DTM

Candidate’s Office: | Division Director District Number: | 226

Toastmasters member since: | 2019

Education:

| hold a Bachelor’s degree in Electronics and Telecommunications Engineering from Savitribai Phule
Pune University. | have completed a Diploma in German from the University of Pune and an A2
level certification from the Goethe-Institut. | am also a Certified Scrum Master.

Toastmasters offices held and terms of service:
Club Treasurer (Jul'20-Jun’21)
VP Membership (Jul'21-Jun’22)
Area Director (Jul'22—Jun’23)
Club President (Jul'23—-Nov’23, Jul'25-Dec'25)

Toastmasters honors and recognition:

Division Champion Toastmaster (Area P2, Division P, District 98, 2021); Distinguished Toastmaster
(DTM); 3rd Place, Division International Speech Contest (2025); Co-Convener, District 125 Mid-Year

Conference (2025); multiple District, Division, and Area awards for educational and leadership
excellence.

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

| come from an engineering and cloud documentation background and am a Certified Scrum Master,
experienced in team facilitation and structured execution. My professional experience in managing

stakeholders and communicating complex ideas clearly directly strengthens my effectiveness as a
District leader.

What experience do you have in strategic planning?

Over the past decade, | have led and contributed to multiple cross-functional projects requiring structured
planning and execution. A key example was strategically rebranding an acquired product’s entire
documentation portfolio within a tight timeline, under direct visibility from senior leadership including the CMO.
This required defining a clear roadmap, aligning stakeholders, mobilizing colleag

What experience do you have in the area of finance?

| gained hands-on financial oversight experience while serving as District Logistics Manager from January
2024 to July 2025. In this role, | monitored budgets allocated for awards and recognitions across multiple
district offices, including PQD, CGD, and Division Directors. | ensured spending stayed within approved limits
while coordinating timely procurement and delivery, balancing financial

Page 1 of 2



What experience do you have in developing procedures?
Developing clear, structured procedures is central to my professional role as a technical
documentation specialist. | regularly translate complex technical workflows into task-oriented,
user-friendly documentation that enables consistent execution. Beyond documentation, | have also
designed internal processes within my team, including launching a bi-weekly newsletter to educate s

What lessons did you learn from previous leadership positions?
From my previous leadership roles, especially within Toastmasters, | have learned that the success
of any initiative depends largely on building the right team. Strong outcomes follow when the right
people are selected, empowered, and aligned with a shared vision. As a leader, | focus on choosing
capable Area Directors, guiding them in building effective teams, and supporting clubs in nurturing fu

Why do you want to serve as a District leader?
Toastmasters has shaped me not only into a confident communicator but also into a capable leader.
Having benefited immensely from the opportunities this platform has given me, | now feel a strong
responsibility to give back to the community that nurtured my growth. Serving as a Division Director
is both a way to contribute meaningfully and to challenge the leader in me.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

The District mission focuses on building new clubs while ensuring existing clubs achieve excellence,

balancing growth with sustainability. | would support this by strengthening leadership at club and
area levels, promoting mentorship, accountability, and strategic club extension efforts to ensure both
expansion and consistent performance.

Additional information about yourself:

Beyond my professional and Toastmasters journey, | had the opportunity to intern with a professional football
club "FC Pune City", working closely around international players such as Didier Zokora, Adrian Mutu, and
Tuncay Sanli. Observing their discipline, preparation, and competitive mindset up close deeply shaped my
belief in resilience, teamwork, and composure under pressure.
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