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Biographical Information

Candidate’s Name: | JOYDEEP BHOWMICK

Candidate’s Office: | PROGRAM QUALITY DIRECTOR District Number:| 226

Toastmasters member since: | APRIL 2019

Education:
Educational level in TM: DTM and CL.

Personal Qualification: MBA in Finance and BE in EXTC

Toastmasters offices held and terms of service:
District level: Club Growth Director (2023-2024), Division U director (2022-23) and Area director (2020-21).

Club Level: President, VP Education, VP Membership and Secretary.

Toastmasters honors and recognition:

SMEDLY Distinguished CGD (2023-24) and Distinguished Division Director - Division U (2022-23)

President Distinguished Area Director - Area S2 (2020 -21)
Gladiator Area Director (2020-21)

TEAMs Campaign 1st Place (2020-21)

Power Up AD award (2020-21) twice

Avrea Director for Highest Net Club Growth award - S2 (2020-21)

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

With nearly 7 years in Toastmasters, | have had the privilege of serving as Area Director, Division Director, and Club Growth Director in District 98. Each role has strengthened my leadership, strategic thinking, and commitment to sustainable excellence.
As Area Director, | began with 1 active and 2 inactive clubs, and concluded my term with 6 active clubs, including newly chartered ones. As Division Director, | revived 4 clubs, supported 4 clubs in becoming Distinguished and above, and added 4 new clubs—ensuring long-term su
As Smedley Distinguished Club Growth Director, | had engaged with senior HR leaders and top 1t across izations to position as a powerful professional development platform. My corporate role as a Manager, interacting with VP-level stakeholders, e}

Beyond growth, | strongly focus on member engagement and quality. | have mentored members to step into leadership roles and encouraged participation across clubs and events. | organized a Mumbai-level Division Conference featuring esteemed entrepreneurs and conceptud
My journey reflects consistent commitment to sustainability, leadership development, and program excellence—qualities essential for serving effectively as Program Quality Director of District 226.

What experience do you have in strategic planning?

Strategic planning has been central to both my professional and Toastmasters journey. I strongly believe that any t heth
anticipate challenges, and create systems that benefit not only the team but also all stakeholders involved.

personal, i or is driven by foresight, structured planning, and disciplined execution. A leader in authority must think ahead,

In my corporate role, | collaborate closely with US and UK counterparts to audit regulatory reports submitted to the Fed, PRA and FCA. These reports demand precision, compliance, and timely delivery. To ensure efficiency, | strategically design processes that automate repetitive tasks, saving
significant working hours for my team while maintaining regulatory accuracy. This structured and forward-thinking approach ensures quality output under strict deadiines.

In Toastmasters, strategic planning has been the backbone of every successful iitiative I have led. From organizing large-scale events end-to-end to driving district-level growth initiatives, the common factor behind success has been early planning, clear goal setting, and systematic execution.

As Club Growth Director, | had ensured proper task allocation among Division Directors and Area Directors, providing clarity, accountability, and execution space. This approach led to timely club renewals, the addition of 30 new clubs. We had conducted almost 60 demo meetings, multiple stakeholder
discussions, and collaborations with major platforms such as IT Mood Indigo and MSME Leaders Connect.

Previously, as Division Director, despite club losses, | strategically stabilized the division and achieved Distinguished status. As Area Director, structured planning with my Area Council resulted in 3 new clubs and revival of inactive ones.

As PQD, | will bring the same foresight, balance, and structured execution to strengthen program quality and sustainable excellence across the district.

nd leam.

What experience do you have in the area of finance?

With over 9 years of corporate experience in the financial services industry, currently with Bank of America, | bring strong financial acumen and governance understanding that directly supports the responsibilities of the Program Quality Director role.
In my professional capacity, | audit regulatory disclosures submitted to US and UK regulators. My work involves QA and audit of regulatory reports, risk reports, capital

, and capital I'had also handled Balance Sheet consolidation and submissions to the Federal
Reserve. These responsibilities require high levels of accuracy, compliance awareness, analytical thinking, and structured financial oversight.
Working closely with multiple Business Units has strengthened my ur ing of financial i and Managing regulatory deadlines and capital reporting has trained me to operate with discipline, and ility—qualities essential in district
leadership.

Within Toastmasters, | have applied similar financial responsibility. During my tenure as Club President, | was part of the firm-level Toastmasters core team, managing budgeting under the employee benefits program. This included optimal utilization of allocated funds for member development inifiatives|
and timely fee payments to Toastmasters Intemational.

As a Club Sponsor for four chartered clubs, | collaborated with senior finance and administrative stakeholders to establish financial structures, manage expenses, and ensure sustainable club operations.
i my in Training & D and ional Program initiatives within the banking sector has strengthened my budgeting and resource allocation capabilities.

This combination of corporate financial and practical financial equips me to support program quality initiatives with fiscal discipline, transparency, and strategic resource planning as PQD.
life.
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What experience do you have in developing procedures?

Developing clear procedures and Standard Operating Procedures (SOPS) has been a key strength throughout my corporate and T joumey. Well pr ensure consi continuity, and quality—especially in ip roles where multiple stakeholders are involved.
In the corporate environment, | have been highly appreciated for preparing detailed procedural documents that allow team members to execute tasks independently and efficiently. My SOPs are designed to be structured, practical, and user-friendly, ensuring that even complex regulatory or reporting
activities can be performed seamlessly without operational disruption. Strong documentation also ensures business continuity and minimizes dependency on individuals.

In Toastmasters, | have applied the same structured approach to streamline processes and enhance quality. During Di level | created agendas, execution checklists, and operational guidelines to ensure smooth event delivery. For initiatives like Toastmasters Got
Talent (TGT), | documented the event flow, judging criteria, contestant briefing formats, and selection processes—resulting in a well-organized and replicable model.

For the Beyond Toastmasters campaign, | drafted standardized scripts and format guidelines to align expectations across Areas and Divisions, As Division Director, | streamlined session practices across corporate clubs to enhance meeting effectiveness and member engagement, During club
sponsorship, | helped establish structured fee payment systems and acknowledgement processes, ensuring financial clarity and member accountability.

I follow both top-down and bottom-up while ligning district goals with grassroots realites. By actively listening to members' pain points, | ensure that educational materials, contest guidelines, and are practical and member-centri
Strong methodology and structured processes directly uplift program quality, and create sustai key priorities for an effective PQD
ook

What lessons did you learn from previous leadership positions?

Throughout my Toastmasters journey—serving as Smedley Distinguished Club Growth Director, Distinguished Division Director, PD Area Director, and club roles including Secretary, VPM, VPE, and President—I have gained invaluable leadership lessons that continue to shape me.
The most important lesson | learned is the power of approachability and clear communication. When leaders remain accessible and transparent, trust naturally develops. Open communication not only builds stronger teams but also keeps leaders well-informed about challenges a
Each leadership role increased my sense of ownership and responsibility. Taking accountability for outcomes strengthened my confidence and helped me grow personally and professionally. | learned that leadership is less about authority and more about accountability.

As Club Growth Director, | had developed deeper stakeholder management skill ding expectations, ci izing support based on club needs, and aligning district goals with ground realities. | also learned to work with members from diverse cultural and linguistic bax
Conflict management was another key learning. Differences in opinion are natural in any team. By practicing active listening and staying solution-focused, | learned to resolve conflicts calmly and professionally.

Above all, | embraced the spirit of “Never Give Up." Leadership at the Area, D|v|5|on or Dlsmct level can be overwhelming. However, staying calm, planning ahead, and preparing for contingencies helped me navigate challenges effectively.

| believe a true leader is a service leads 1t, grounded, and c to developing future leaders. Designations last for a year, but relationships last a lifetime. Creating more leaders ensures a stronger and sustainable future for the district.

| continue to lead with patience, foresight, and a genuine intent to serve.

Why do you want to serve as a District leader?

10ne of the most important lessons | have leamned in life is the value of giving back. Whether through philanthropic efforts or professional mentoring, | believe growth becomes meaningful only when it contributes to the growth of others. Toastmasters has given me immense learing, confidence, and
exposure—and serving as a District Leader is my way of giving back to the community that shaped me.

From my mentor, | learned that giving back means going beyond your limits to support someone’s journey. It means giving time, sharing knowledge, offering guidance, and being a source of moral support. As a District Leader, I will have the platform and responsibility to empower clubs, strengthen
leaders, and enhance member experiences.

Itis not just about 136 clubs or 3,500 members—it is about how each member experi Their growth, and stories shape how Toastmasters s perceived in society. By enhancing club quality and supporting sustainable growth, we indirectly impact the larger community.
With experience across multiple club officer roles, Area Director, Division Director, and as Club Growth Director, | had developed the confidence to engage with diverse and senior across has me into a stronger communicator, a
fearless networker, and a forward-thinking leader.

Iwant to use this growth to uplift others—especially members who need direction, or structured District Leadership demands passion, commitment, empathy, and resilience. I bring all of these with a genuine intent to serve.

Serving as a District Leader is not a designation for me—it is a responsibility to nurture leaders, elevate standards, and create lasting impact within the Toastmasters community.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

As Program Quality Director, the primary objective is to strengthen club quality, enhance member experience, and ensure educational excellence across the district. With three diverse regions coming together—each with its own culture, language, and working style—the responsi
My foremost goal will be to create consistency in meeting quality across all clubs, regardless of geography or background. Every member should experience a supportive, encouraging 1t where they can make mistakes, and grow without fear of judgment.
District initiatives such as Kahaani, Tall Tales, IPL, and TGT provide large platforms for engagement. However, real impact begins at the club level. I plan to work closely with Division and Area leaders to ensure structured guidance, timely follow-ups, and consistent educational sup,
Our strategy will follow a clear cycle:

Quality Meetings — Strong Culture — Engaging Activities — Higher Retention — Sustainable Clubs — District Growth

Bringing three culturally diverse regions together requires empathy, flexibility, and open communication. | will encourage cross-division collaboration, shared best practices, and leadership training that promotes inclusivity and adaptability. A newer mindset means moving from “r
Special focus will include strengthening Pathways progress, timely contests, mentor support for new clubs, and deployment of experienced Club Coaches for struggling clubs. Encouraging hybrid and in-person engagement where feasible will further enhance connection.
Retention remains the backbone of success. When members find value, belonging, and growth, renewals follow naturally.

By blending diversity with unity and tradition with innovation, we can create a district culture that is inclusive, progi , and i uring long-term excellence for all members.

mission.

Additional information about yourself:

Currently, I work with audit team at Bank of America, with strong exposure to the US and UK regulatory pieces. This role has strengthened my analytical thinking, global stakeholder management, and ability to operate in high ity envi qualities that my

journey in Toastmasters.

During my tenure as Smedey Distinguished Club Growth Director, | successfully chartered 30 new clubs, while providing mentorship and guidance to help members grow into strong leaders. Eariie, as Division Director, | chartered four new clubs and led the division to Distinguished status. | have also
served as Club Sponsor for four newly chartered clubs and as Club Mentor for a club opened during my Area Director term (2020-21). While ing into new 1 interactive demo sessions, training programs, and one-on-one discussions with senior corporate professionals
and Executive MBA students, helping them realize the professional and personal benefits of Toastmasters.

Networking is one of my core strengths. | enjoy connecting with leaders across geographies, leaming about diverse cultures, and understanding different leadership styles. This exposure has been invaluable in PR initiatives, corporate outreach, and conducting sessions across multiple regions within
the district,

1 also enjoy traveling and exploring new places, which broadens my and deepens my iation for cultural diversity. This openness allows me to work effectively with people from varied backgrounds and adapt to different environments.
My growth in Toastmasters has been guided by consistent feedback and mentorship, and | am committed to paying that forward, As an amateur graphologist and painter, | naturally think visually and strategically—envisioning the end goal and working backward to plan execution effectively.
1 consider myself a service-oriented lead ious, adaptable, and ger to serve the district, empower members, and contribute meaningfully to the growth and sustainability of Toastmasters.
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