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	Candidates Name: KRISHNAPRASAD PARALIKAR (KP)
	Candidates Office: DIVISION DIRECTOR.
	District Number: 226
	Toastmasters member since: 01 JANUARY 2018
	Education: TOASTMASTERS - CC, CL, EC5, AND TC5

Professional - Commerce Graduate, Information Systems and Computer Applications Diplomas.
	Toastmasters offices held and terms of service: CLUB PRESIDENT - JAN-JUN 2020
CLUB PRESIDENT - JAN-JUN 2021
AREA DIRECTOR - JUL 2025-JUN 2026
	Toastmasters honors and recognition: CLUB PRESIDENT OF PRESIDENT'S DISTINGUISHED CLUB
OLD TIME MEMBER AWARD (5+ YEARS)
PODIUM FINISH - DISTRICT 125 TTC 2024
DISTRICT 125 ISC FINALIST 2025
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I have worked in the IT industry for 30+ years. In all these years, I have practiced skills like -
TEAM BUILDING, TEAM LEADING, TEAM COMMUNICATION, TEAM MOTIVATION, CONFLICT RESOLUTION.

While I did roles like PROJECT LEADER, PROJECT MANAGER, and PROGRAM MANAGER, that taught me -
ESTIMATIONS, EVENT PLANNING, RISK MANAGEMENT, PEOPLE COMMUNICATION, PEOPLE MANAGEMENT.
	What experience do you have in strategic planning: I did work in the areas like PROJECT PLANNING, SPRINT PLANNING, RISK MITIGATION PLANNING, PROJECT MILESTONE PLANNING, BUDGET PLANNING, and more. I did this part for 20+ years.

All this experience in the field of Strategic planning will surely be a plus for me.
	What experience do you have in the area of finance: I am a Commerce Graduate; thus, I understand all the basics of Finance.
In my corporate work experience, I worked with Cost sheets, project budgets, and Contribution sheets.
I am very comfortable with understanding terms like Money, Inflow, Outflow, Debits, Credits, P&L, Deposits, Withdrawals, Tax, and much more.
On the personal front as well, I handle my world of Finance with quite ease.
	What experience do you have in developing procedures: The corporate work experience has taught me skills/lessons like -
"Do what you talk and talk what you do" when it comes to developing and following standard procedures.
I feel at home when it comes to understanding the situation, people's needs, developing procedures/standards, and following, tracking, and auditing them. Do course corrections as needed.
	What lessons did you learn from previous leadership positions: In my previous (and current) leadership positions, like -
Club Presidents and Area Director roles in Toastmasters, and
Project Leader, Project Manager, and Program Manager roles in my Professional work - I have learnt many common things -
Keep the individuals in the team (club) in your focus. Do everything for their well-being. 
Regular connects always help. Motivating and encouraging them is of the utmost importance. Recognition has no alternative.
As I grow old in the system, I must share my experiences with them.
There is always a need to keep talking to people around. Give/Take help as often as you can.
	Why do you want to serve as a district officer: Let me keep the answer to this question very simple and straight.
I love the concept of Toastmasters, and I have gained a lot out of it.
Now that I have gathered a lot of experience, I have a lot of time on my hands, and I am very much willing to share those experiences with people.
If my experiences (Good or bad) can help existing and new members of Toastmasters clubs, then why not?
	In your opinion what are the district missions major objectives and how would you work to achieve them: My district's mission is split into 2 parts -

Build new clubs - I am very much eager to welcome new clubs/members in Toastmaster's community. My communication, networking and people management skills will help me here.

Help existing clubs to achieve excellence - This is where my strength lies. With all my experiences, clubbed with my willingness to share those, it will be a Win-Win situation for me and the district.
	Additional information about yourself: I have been a Toastmaster for 8+ years.
Currently, I work as a freelance trainer in the communications area, on my own terms, at my own convenience. I generally find enough time to do my Toastmasters activities. 
It allows me to share my experiences for - Club management, Club and members growth, Contests, Speeches and evaluations, recognitions and many more things.


