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Candidate’s Name: | Kashish Gupta

Candidate’s Office: Program Quality Director District Number:| 224

Toastmasters member since: | jyly, 2019

Education:
Fellow Chartered Accountant (FCA) with strong academic grounding in taxation, corporate law and
regulatory compliance. Continuous professional development through practice, research and public
knowledge sharing in the areas of direct tax, GST and business advisory.

Toastmasters offices held and terms of service:

Held multiple leadership roles at the club and district level with a strong focus on education quality, member experience and leadership
development. My major roles-

- Division director (twice)
- finance manager
- Associate DCJ
- Awards Manager
Toastmasters honors and recognition:
- 2 times President Distinguished Division Director
- Outstanding member award

- District directors' special recognition

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

| am a practicing Chartered Accountant and tax professional, advising individuals and businesses on taxation, GST, compliance and regulatory matters. My professional
work requires structured thinking, clear communication of complex concepts, stakeholder management and ethical decision-making.

These skills directly translate into my role as a District leader, particularly in planning training programs, mentoring leaders, ensuring process discipline, and driving
measurable results across clubs.

The fundamental principles for Chartered Accountants - Integrity, Objectivity, Professional Competence and Due Care, Confidentiality, and Professional Behavior which is
What experience do you have in strategic planning?

My professional practice involves advising clients on tax structuring, long-term compliance

planning and risk mitigation. In Toastmasters, | have applied the same strategic mindset to

develop education and training plans, align initiatives with the District Success Plan, set

measurable goals, monitor progress and course-correct when required to ensure sustainable

What experience do you have in the area of finance?
As a Chartered Accountant, finance is my core area of expertise. | have extensive experience in
budgeting, financial analysis, compliance, internal controls and fiscal discipline. This background
enables me to responsibly oversee financial considerations, evaluate cost-effectiveness of
initiatives and ensure transparent and prudent use of district resources.
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What experience do you have in developing procedures?
| regularly design and implement standardized processes in my professional practice to ensure
compliance, consistency and efficiency. Within Toastmasters, | have contributed to developing
and refining procedures related to training delivery, club support, quality tracking and leadership
onboarding to ensure clarity, accountability and scalability.

What lessons did you learn from previous leadership positions?
| have learned that effective leadership is rooted in clarity, consistency and service. Sustainable
success comes from empowering people, setting clear expectations, listening actively and leading
by example. | have also learned the importance of data-driven decision-making and adaptability in
dynamic volunteer environments.

Why do you want to serve as a District leader?
| am passionate about empowering people and developing systems that enable long-term
success. Serving as a District leader allows me to contribute my professional expertise, leadershiy
experience and commitment to excellence to enhance member experience, strengthen club
quality and build future leaders within the district.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?
The District mission is to build new clubs and support all existing clubs in achieving excellence.
The major objectives are to support clubs in achieving excellence, ensure a high-quality member
experience and develop competent leaders. | would work to achieve these objectives through
structured training programs, targeted club support, data-driven performance tracking,

Additional information about yourself:
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