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Candidate’s Name: | Madhuri Saripilli

Candidate’s Office: | Division G Director (2025-26), Nominating for DD, PQD&CGE District Number:| 126

Toastmasters member since: | May. 1, 2017

Education:

Competent Leader(CL) February 14, 2019
Competent Communicator(CC) February 14, 2019
Advanced Leader Bronze(ALB) March 31, 2019
Leadership Development 1 (LD1) February 29, 2024
Leadership Development 2 (LD2) February 29, 2024
Leadership Development 3 (LD3) January 24, 2025
Leadership Development 4 (LD4) April 16, 2025
Leadership Development 5 (LD5) July 06, 2025

Toastmasters offices held and terms of service:

Division H Director (District 0126) Jul. 01, 2025 to Jun. 30, 2026

Area Director (District 0126) Jul. 01, 2024 to Jun. 30, 2025

Club President (Waltair Toastmasters Club ) Jul. 02, 2024 to Dec. 31, 2024

VP PR (Waltair Toastmasters Club ) Jan. 01, 2024 to Jun. 30, 2024

Club VP Education (Waltair Toastmasters Club ) Jul. 02, 2018 to Dec. 31, 2018

Toastmasters honors and recognition:
IIAM Vizag Toastmasters, Club Sponsor - Mar. 1, 2025
IIAM Vizag Toastmasters, Club Mentor - Sep. 1, 2025

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

1. With 9 years as a Business Analyst and Scrum Master, I' m wired to solve problems. I m used to managing high-stakes projects in the banking sector, where | remove "blockers” so my team can deliver. As a District leader, I' Il apply this same Agile mindset will ensure the Trio, Division, and Area
Directors operate as a unified support system, | wil prioritize "Succession Planning" by identifying and mentoring the next generation of leaders

2. Incubating a Mental Health startup and chairing Entrepreneurship for Young Indians (Yi-CII) has taught me how to scale. I' ve organized massive events like Enterprising Bharat and Rural Melas with 30,000+ Impact. | have managed logistics for and coordinated with startups

with this gained a District Conf or a club growth campaign would have an edge. | know how to market a brand and build community from the ground up

3

. India at ional C as an US embassy Alumni and serving as an American Corner Ambassador, has given me a level of cultural intelligence that is important for the newly merged diverse District. | understand how to communicate across borders and demographics. My
work as a Communication Consultant and Mental Health Coach would help me deal with empathy while being effective. Additionally, | am a Traveller.

4. From Club' s VP Education in 2018 to my current role as Division H Director, I' ve seen the "front lines" of club growth and retention. Completing my LD1-LD5 and ALB/CC/CL awards proves I' m committed to the curriculum we sell. I' ve organized Area and Division conferences that provided
actual value to members over the years.

5. Being an elder daughter and a woman, | have been opportunities where leading always came with some challenges, that have helped me gain experience to solve complex problems more effectively.

What experience do you have in strategic planning?

1. My approach to strategy is simple * Maximum impact with optimized resources’ Probably it is because | am from Vizag away from the epicentre of the current district activity. Geographically
distant/ and a very diverse area/ division demography helped me adopt this strategy. | decentralized resources, ensuring that distance didn't mean a drop in quality. This taught me how to maintain
brand standards and member engagement across diverse, remote teams.

2. Building a Mental Health startup from the ground up at [IM V FIELD is the ultimate masterclass in strategic planning.

3. As a US Embassy Alumnus and International MUN Delegate, my strategic planning involves "High-Level Stakeholder Management." Leading at the District level is often about aligning conflicting
interests. My experience representing India globally has trained me to negotiate, build consensus, and create "Win-Win" strategies

4. In my 9 years as a Business Analyst, | have primarily worked on Strategy.

What experience do you have in the area of finance?

1. In my professional career at Deloitte, | functioned at the highest levels of financial scrutiny. Working with tier-one clients like Vanguard and Deutsche Bank, | navigated the complexities of the banking
and finance domain. My role required a deep understanding of audit trails, risk mitigation, and the strategic movement of assets.

2. My most profound financial training began out of necessity. Losing my father at the age of 9 thrust me into the role of managing substantial family properties, rental accounts, and estate finances
from a very young age. This wasn't a textbook exercise; it was real-world survival.

3. Incubating a Mental Health startup at IIM V FIELD and chairing Entrepreneurship for Yi-Cll has given me a modern perspective on "Lean Finance." | have experience pitching for resources,
managing event-based budgets etc.

4.1 am comfortable with audits, transparent with reporting, and strategic with allocations. My financial history ensures that District’ s resources will be managed and have been managed so far with
the highest level of integrity and professional foresight.
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What experience do you have in developing procedures?
Building a startup bottem up was in itself a major chunk of developing SOP's myself. This has been
a smoother ride due to my experience in the IT and the professionalism that is followed at
Corporates. ASlo, there have been small to big procedures that have been developed over the
years in my toastmasters journey.

What lessons did you learn from previous leadership positions?
My lesson was everyday is going to be a new challenge and everything boils down to how you react
to it. a calm mind is a stable mind to take the best decisions. So, Step back and look at the bigger
picture alsways. Always the bigger picture.

Why do you want to serve as a District leader?
| am a member first before being a leader, so, i understand the challenges of my people in the best
possible way. so, | feel i can do justice to the role i take the role because i approcah it with nothing
but honesty and integrity and a pure reason to serve back to the community that has given me a lot.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

1. Building new clubs: Expanding the reach of the organization, My stratergy is to use my existing community in toastmasters, YI-Cll, US Ebassy
Alumni networks and my travel network to expand and reach to maximum number of people.

2. Supporting existing clubs: Helping clubs achieve excellence and fulfill their responsibilities to members - hybrid meetings, stratergical planning of
conferences for learning etc.

3. Enhancing performance: by Providing education, training, and leadership opportunities for club andother district officers.

4. Extending the network: Creating more opportunities for people to benefit from the Toastmasters program.

Additional information about yourself:

I come with 9 years of extensive experience in the IT Industry as a Business Analyst — Scrum Master, predominantly in Banking and Finance domain. Currently incubating a Mental Health startup at IM V FIELD, certified by University of Nebraska (OMAHA) in Entrepreneurship, Certified Mental health
and fitness coach by Indian Institute of Skill Development.

1'am an US embassy Alumni, represented India interationally. American Corer Ambassador (2025-26). Represented India and was Award winning Delegate at international MUN — Katmandu, Nepal. Young South Asian Leaders Initiative — Bangladesh

Served as Co - Chair Entrepreneurship - Young Indians ( Yi - Cll) Vizag chapter (2025-26) Impacted 40000+ people and organised Enterprising Bharat Edition 3, with startups across the country and Rural mela with 3000+ footfall in 2 days. Current Chair of Entrepreneurship - Young Indians ( i - Cll)
Vizag chapter (2026-27)

Volunteer at Think Peace organisation, NGO with their exhibits with over 2000+ delegates from 75+ countries.

Freelance communication consultant, offering tailored solutions to enhance organizational effectiveness and individual growth.

Aspiring Author and amateur Standup comic
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