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Candidate’s Name: | Navya Gupta

Candidate’s Office: | Division Director District Number: | 224

Toastmasters member since: | Aug , 2022

Education:

LD3

Toastmasters offices held and terms of service:

| have held multiple leadership roles within Toastmasters International at both the club and district levels. | served as
Area Director for District 41 for two consecutive terms from July 1, 2023, to June 30, 2025. Prior to this, | was a member
of the executive committee at the Chitkara University Toastmasters Club (CB-03154173), where | served as Club

Treasurer from November 1, 2022, to December 28, 2022, and subsequently as Club President from December 29,
2022, to June 30, 2023.

Toastmasters honors and recognition:

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

My professional experience as a Business Analyst at OYO has strengthened my skills in communication, stakeholder
management, and data-driven decision-making.These skills complement my Toastmasters leadership journey, where |
have supporting clubs, mentoring officers, and helping organize division-level conferences. Together, my professional
and Toastmasters experiences enable me to lead with structure, collaboration, and a strong focus on member growth
and club success.

What experience do you have in strategic planning?

As an Area Director in Toastmasters, | have worked with clubs to set goals around membership, meeting quality, and
officer development, while tracking progress and planning support where needed. | also contributed to planning division
conferences with a focus on budgeting and execution. In my role in professional life , | use data to identify trends and
support revenue decisions, which has strengthened my analytical and planning skills.

What experience do you have in the area of finance?
| have gained finance-related experience through planning division conferences in Toastmasters,
where | contributed to identifying budget-efficient venues and supporting cost-conscious

decision-making. Professionally, | work with pricing, revenue trends, and performance data, which
has helped me develop financial awareness
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What experience do you have in developing procedures?

As an Area Director in Toastmasters, | have developed structured approaches for club visits,
progress tracking, and officer follow-ups to ensure consistency and clarity in communication. | have
also contributed to creating simple processes for event coordination during division conferences.

What lessons did you learn from previous leadership positions?
Through my leadership roles in Toastmasters, I've learned the importance of listening, consistency, and empowering
others to lead. As Club President and Area Director, | realized that leadership is less about directing and more about
supporting, mentoring, and building trust within the team. | also learned the value of planning ahead while staying
adaptable, as every club and leader has different needs. Most importantly, these experiences taught me that strong
relationships and clear communication are key to achieving collective goals.

Why do you want to serve as a District leader?

I've seen how effective leadership can strengthen clubs and empower members, and having served twice as an Area
Director, this feels like a natural next step in my journey. Serving in Punjab is especially meaningful to me as it's where |
began in Toastmasters and is also my hometown—I feel deeply connected to the members and clubs there,understand
their needs, and am confident | can support them with commitment and care.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

To me, the District mission is about helping clubs succeed, creating meaningful learning experiences, and developing confident
leaders. My focus would be on club growth, quality, and leadership development. | would work closely with Area Directors and club
officers through open communication and timely support, while encouraging collaboration and sharing best practices so no leader
feels alone. By recognizing achievements and supporting positive club environments, | hope to help build a District where clubs and
leaders feel supported, valued, and empowered to succeed.

Additional information about yourself:

| am passionate about leadership development and community building. Toastmasters has shaped
my confidence, communication, and leadership style, and | enjoy supporting others in their growth. |
am artistic, enjoy hosting events and travelling, and love connecting with people from diverse
backgrounds—bringing creativity, warmth, and energy into my leadership.
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