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Candidate’s Name: | Nidhi Arora Kapoor

Candidate’s Office: | Division Director District Number: | D124

Toastmasters member since: Nov 2022

Education:

MBA in Marketing with a strong foundation in strategic planning, branding, and market analysis.

Toastmasters offices held and terms of service:

Global Payment Noida Toastmasters club since inception.

Toastmasters honors and recognition:

| have held key leadership positions such as Club Vice President—Public Relations, Vice
President—Education, and Club President. | further served as a President’s Distinguished Area
Director during the 2024-2025 term and currently serve as the APQD-cum-TLI Chair for India.

Relevant work experience and how it relates to Toastmasters and your role as a District leader:
Working as a Project Manager in a FinTech company, | develop dashboards, create presentations,
and present insights to stakeholders across India and international markets. Toastmasters has
significantly enhanced my ability to articulate ideas clearly and confidently, enabling me to deliver
structured and impactful presentations. These skills directly support my role as a District leader.

What experience do you have in strategic planning?

As a Project Manager, my role involves strategic planning and effective execution to ensure timely
delivery with high quality standards. It also requires close collaboration across interdepartmental
functions, with a strong focus on alignment, coordination, and strategic decision-making.

What experience do you have in the area of finance?

In my role as a Project Manager, | am involved in multiple finance-related activities, including
coordinating the end-to-end process from purchase order (PO) creation to bill verification and
payment, ensuring financial accuracy, compliance, and timely execution.
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What experience do you have in developing procedures?

As a Project Manager, my role encompasses strategic planning and disciplined execution to ensure
timely delivery with the highest quality standards. This requires the development, implementation,
and adherence to well-defined procedures at every stage of the project lifecycle to drive
consistency, efficiency, and successful outcomes.

What lessons did you learn from previous leadership positions?

Serving as an Area Director in Toastmasters provided valuable lessons in leadership, accountability, and
collaboration. | learned the importance of strategic planning, effective communication with diverse
stakeholders, and supporting clubs through coaching and guidance rather than direction alone. The role
strengthened my ability to manage multiple priorities, drive performance through goal

Why do you want to serve as a District leader?
| believe | possess the passion, skills, and commitment required to lead and inspire others. Having
gained immensely from Toastmasters, | see this as the right time to give back by contributing to the
growth and success of District 224 in its inaugural year—supporting our members and fostering a
positive, inclusive, and thriving Toastmasters environment.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

Any District aims to build and support clubs, develop strong leaders, and provide a quality
environment for members to improve communication and leadership skills.

As a District leader, | will use strategic planning, clear processes, and strong communication to
support clubs, mentor leaders, and drive growth and member engagement across the District.

Additional information about yourself:
| am an easygoing and optimistic individual with a positive outlook on life. | enjoy exploring new

experiences and learning from them, and | bring a friendly and approachable attitude to both
personal and professional environments.
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