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Candidate’s Name: | Nirmika Subba, DTM

Candidate’s Office: | Division Director District Number: | 124

Toastmasters member since: | August 2016

Education:
DTM, Pathways Level 3 - Toastmasters
Post Graduate in English Literature

Toastmasters offices held and terms of service:
President - Acesetters Advanced Toastmasters Club (2024-2025)
President - Siliguri Toastmasters Club (2018)
Area Director - (2019-2020)
Division Director (2020-2021 & 2021-2022)

Toastmasters honors and recognition:
Distinguished Area Director
Distinguished Division Director
President of Golden Gavel Club
Distinguished Toastmaster

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

| currently am managing my own firm which requires me to strategize, plan and execute at all levels.
My past experience as Asst. Professor and Head of the Department, has equipped me to deal with
people of all ages and to lead with empathy.

What experience do you have in strategic planning?

Having served as the Division Director during the most testing Covid time, my team and | had to
strategize ways to stay connected with our members through regular events. We have lead
successful virtual campaigns that helped us sustain.

What experience do you have in the area of finance?

| handle finance at my own firm. In Toastmasters, | have been a part of the organizing team for the
Annual District Conferences and have managed cash and disbursements.

Page 1 of 2



What experience do you have in developing procedures?

At work, | have planned procedures for effective teaching-learning. In Toastmasters, as a part of the
extended Programme Quality team at the District, | have majorly contributed in creating checklists
for contest role players that have been effectively used by the role players.

What lessons did you learn from previous leadership positions?
- Communication is key.
- Delegation is as important as getting your hands dirty.
- You are as good as your team.

Why do you want to serve as a District leader?
| believe, as Toastmasters, we ensure that our members receive the best experiences. My aim as a
leader has always been to ensure overall growth of members and have prioritised quality above all.
As a Leader, | aspire to carry forward the quality experience my predecessors have set.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?
Besides growing the District in number, | believe the main objective is to help members achieve
excellence, thereby achieving excellence for the District.

Additional information about yourself:

| have been a part of the team that opened a club in Bhutan.
Darjeeling was added to the Division during my tenure as the Area Director.
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