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Candidate’s Name: | Penmastha Kumar Varma

Candidate’s Office: | Division E Director District Number:| 126

Toastmasters member since: | 2022

Education:
Dynamic Leadership Level-5

Toastmasters offices held and terms of service:

Sergeant at Arms , Treasurer , Secretary , VP Public Relations , VP Membership , VP Education ,
President , Area Director

Toastmasters honors and recognition:
HSC,ISC,TTC winner at Area Level, ESC runner up at Area Level , HSC winner at Division Level ,
ESC runner up at Divison Level , ISC 2nd Runner up at Division Level, Represented Division i at
the District Stage (2024-2025) , PR Maestro Award , President's Distingushed Club President
(10/10 DCP), Excellence in Administration Award , Pinnacle Award (6/6 educational DCP for club)

Relevant work experience and how it relates to Toastmasters and your role as a District leader:
My professional experience in administration and coordination has strengthened my skills in
planning, communication, and accountability. These directly translate to Toastmasters, where |
support structured meetings, mentor leaders, manage processes efficiently, and contribute to a
positive, high-performance learning environment for members.

What experience do you have in strategic planning?

My strategic planning experience is proven through results. As Club President, | developed goal-based plans, tracked
progress consistently, and aligned officer actions to achieve 10/10 Distinguished Club Program goals. As Vice President
Education, | created structured educational roadmaps, mentoring systems, and follow-ups, enabling the club to
accomplish 6/6 educational DCP goals through focused execution and accountability.

What experience do you have in the area of finance?

| have practical finance experience as a Club Treasurer, managing budgets, dues, and clear
financial records. At the Area level, | supported financial planning and expense tracking, ensuring
transparency, accuracy, and responsible use of funds in line with Toastmasters guidelines.
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What experience do you have in developing procedures?
| have experience developing clear procedures to improve consistency and efficiency. In
Toastmasters, | created structured meeting agendas, educational scheduling processes, and officer
follow-up.These procedures helped standardize operations, improve coordination among leaders,
and ensure smooth execution while supporting goal tracking and long-term club performance.

What lessons did you learn from previous leadership positions?
Consistency builds trust, never giving up sustains progress, servant leadership empowers others,
and accountability ensures commitments turn into results. These lessons shaped my leadership
approach and helped me lead teams with purpose, resilience, and responsibility.

Why do you want to serve as a District leader?
Toastmasters transformed my confidence, communication, and leadership, opening doors to
internships, recognition, and personal growth. It shaped who | am today. Serving as a District leader
is my way of giving back—Dby supporting clubs, empowering members, and continuing to grow while
helping others unlock the same opportunities | received.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

The District mission's major objectives are to support clubs, develop capable leaders, and ensure
quality member experiences. | would work to achieve this by actively listening to clubs,
strengthening officer training, encouraging collaboration, and focusing on consistent follow-up so
clubs receive timely support and members continue to grow with confidence and purpose.

Additional information about yourself:
| am a proven leader who has consistently delivered results in every role | have undertaken, earning
recognition through dedication and service. | believe in leading by example, supporting others, and
staying accountable, while continuously learning and striving to create positive, lasting impact
wherever | serve.
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