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Candidate’s Name: | Prerana Polekar

Candidate’s Office: | Area Director District Number:| 0125

Toastmasters member since: | April 2019

Education:
Masters of Science in Computer Science

Toastmasters offices held and terms of service:
1.)Area Director | July 1,2025 - June 30,2026
2.)Club President | July 1,2024 - December 31,2024
3.)Vice-President Education | January 1,2024 - June 30,2024
4.)Treasurer | July 1,2023 - December 31 , 2023
5.)Vice-President Public Relations | July 1, 2022 - December 31,2022
6.)Vice-President Education | July 1, 2019 - December 31, 2019

Toastmasters honors and recognition:
1.) Evaluation Speech Contest: 2nd place winner (2022-2023) (Area -level)
2.) Evaluation Speech Contest: 3rd place winner (2024-2025) (Area-level)
3.) Awarded Sparkling Star at Area level for contribution towards Area D4 (2024-2025)
4.) Received club level awards like Shining star, Toastmasters of the Month

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

With over 12 years of industry experience, including six years in progressive leadership roles from Team Lead and Associate Technical Architect to Al/ML Computational Science Technical Architect, |
bring a good experience of strategic thinking , execution process and people leadership. My professional journey has significantly strengthened my effectiveness as a District Officer , while my
Toastmasters leadership experience has equally enriched my professional growth.

My work involves building technical solutions & delivering end to end product along with the team of 8-12 software engineers across multiple client engagements from time to time. Managing diverse
stakeholders and driving results under timelines has sharpened my ability to support & guide my Area Council members with clarity & confidence
Serving various Club Officer roles over the past seven years has further strengthened my communication , mentoring & leadership skills

What experience do you have in strategic planning?

In my role as an Al/ML Computational Science Technical Architect, | have been involved in defining technical roadmaps, breaking down long-term product visions into executable milestones, and
aligning team efforts with business goals. This includes resource planning, risk assessment, stakeholder alignment and ensuring timely delivery across multiple client engagements. As an Technical

Architect & Delivery Lead | regularly translate high level strategy into actionable plans , prioritising the delivery, optimizing the process and adapting to changing requirements while maintaining focus on
outcomes and people.

In context of Toastmasters, my strategic planning experience extends to goal setting , tracking performance metrices and aligning Area & Club Initiatives with District & Toastmasters objective

What experience do you have in the area of finance?

My experience in financial management includes overseeing my personal finances as well as
serving as the Treasurer of my home club, RISE Toastmasters Club, Magarpatta, where | was
responsible for managing club funds and ensuring financial accountability.
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What experience do you have in developing procedures?
As an Technical Architect & Delivery Lead | am responsible for setting up processes to build & delivery technical
solution. | am also accountable to consult client to help them procedures in terms of adapting to a new technology e.qg. :
Generative Al or migrating to Microsoft techstack . As a club officer | have contributed in setting up rewards &
recognition procedures , optimising roll assignment etc as a VP-Education & building PR strategy at Club , Area &
Division level .

What lessons did you learn from previous leadership positions?
My previous leadership positions have not just helped me evolve as a leader, it has made me a better person . Some of
the lessons that | swear by :
- It always people first . Your team helps you to achieve your goals , treat them equal
- Its crucial to be assertive as when required to ensure your voice is heard
- Taking any feedback positively rather than being offended or discouraged by it , will really help one grow as a person

Why do you want to serve as a District leader?

Being an Club Officer , District Officer has been an rewarding journey that has helped me grow leaps & bounds personally as well as
professionally . Toastmasters provides an opportunity to build a community where everyone grows, rooting for each other creating a
non-judgemental place. It gives one chance to create an impact driven by a purpose. Stepping into a District leadership role would
allow me to serve this community on a larger scale, contributing greater value while continuing my own leadership growth. It would
also provide an opportunity to challenge and elevate my leadership skills at a higher level within Toastmasters.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?
The District's Mission is "We build new clubs & support all clubs in achieving excellence" mainly focusses on
membership & educational goals . Membership in terms of growing existing clubs and opening new clubs expanding the
benefit of Toastmasters to wider audience. My vision as an District leader would be focussing on the very foundation of
excellence which means focusing on building the strong educational framework so that members can get maximum
benefit from the Toastmasters which ultimately will help in building new clubs and making the existing clubs thrive.

Additional information about yourself:

My Toastmasters journey began with curiosity, and along the way, it has transformed me both personally and
professionally. It has not only shaped me into a stronger leader but also helped me become a better individual.

As a District leader, my vision is to give back to this community and empower others to discover their voice—just as |
discovered mine seven years ago.
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