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	Candidates Name:  RANJINI RAO
	Candidates Office: DIVISION DIRECTOR
	District Number: 98 
	Toastmasters member since: APRIL 1ST 2015
	Education: DTM, EC L4
	Toastmasters offices held and terms of service: Area Director (2019 Jul- 2020 June)
CGD Extended Team as Mentor for new clubs (2024-25)
Parliamentarian (2023-24)
	Toastmasters honors and recognition: DTM 
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: As a teacher, I have consistently practiced empathy, identified students’ areas of improvement, and implemented corrective strategies to help them succeed. Beyond academics, I have encouraged and trained them in co-curricular activities, scholarship exams, speech competitions etc. These qualities directly relate to my role as a District leader in Toastmasters. By understanding members’ needs, guiding them towards growth, and fostering a supportive environment, I can contribute to strengthening clubs and, in turn, the overall success of the District.
  
	What experience do you have in strategic planning: I was responsible for planning the curriculum for the academic year, tracking student progress, and implementing strategies to improve results. I regularly reviewed outcomes and collaborated with co-teachers for best practices in order to ensure good results. This experience has prepared me well for a Toastmasters District leadership role, where strategic planning, goal tracking, teamwork, and continuous improvement are equally important for achieving district success.
 
	What experience do you have in the area of finance: While I do not have any formal or specialized experience in the field of finance, I have consistently managed household finances with responsibility.   
	What experience do you have in developing procedures: As a teacher, I developed and implemented structured procedures for lesson planning, assessments, classroom management, and tracking student progress to ensure consistency and efficiency. I also collaborated with colleagues to streamline academic processes and improve coordination.
	What lessons did you learn from previous leadership positions: 1. One size does not fit all and each club is unique and requires different strategies. 
2. Building trust with people is important. 
	Why do you want to serve as a district officer: I want to serve as a District leader in Toastmasters because the organization has played a significant role in my personal and professional growth. It has strengthened my confidence, communication skills, and leadership abilities. Serving at the District level is my way of giving back to an organization that has contributed to my growth and help fellow members achieve their goals. 

	In your opinion what are the district missions major objectives and how would you work to achieve them: The District mission’s major objectives are to build new clubs, support and strengthen existing clubs, and develop capable leaders at every level. Ultimately, the goal is to ensure that every member receives a quality learning experience. Regular communication, sharing the best practices, encouraging membership drive, identifying and nurturing emerging leaders across division can help build a strong division leading to a strong district.
	Additional information about yourself: First Place winner ISC at D98 in 2025
Third place winner HSC at D98 in 2025
Speech Evaluation District finalist in 2021
Table Topics Division contestant 2025


