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Candidate’s Name: | Sai Kartheek Sreeram

Candidate’s Office: | Club Growth Director District Number:| 225

Toastmasters member since: | 2017

Education:
Level 3, Engaging Humor

Toastmasters offices held and terms of service:

Division H Director - July 1, 2025 to June 30, 2026

Area E2 Director - July 1, 2024 to June 30, 2025

President, Carelon Influencers - July 1, 2023 to June 30, 2024

Vice President Membership, TCS Maitree Synergy park Toastmasters - July 1, 2018 to December 30, 2018.

Toastmasters honors and recognition:

During my Presidential term, my club Carelon Influencers achieved many prestigious awards such
as Jubilant club, Epic club, Most supporting club, Most contributing club, Agile club etc. | consider
my club's honor as my honor. My members recognition as my recognition.

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

As a Product Manager at Carelon Global Solutions, | drive growth through strategic planning, data analysis, and stakeholder
collaboration. | identify opportunities, build execution plans and focus on long-term sustainability. These skills directly align with the role
of Club Growth Director — expanding new clubs, strengthening existing ones, and improving member engagement. My experience in
leading cross-functional teams and delivering measurable results helps me to drive consistent and scalable growth across the District.

What experience do you have in strategic planning?

Currently As Division Director, | created and executed a structured Division Success Plan aligned with District goals, setting clear
membership and performance targets, reviewing progress regularly, and implementing revival strategies for low-performing clubs. As a
Product Manager at Carelon Global Solutions, | lead product road-maps, define KPls, prioritize high-impact initiatives, and drive

execution through data-driven decisions. Across both roles, | translate vision into measurable goals, align stakeholders, and ensure
sustainable growth.

What experience do you have in the area of finance?

| had the experience of Dealing with finance for Division conferences with the budget we were

allocated. Adding to that, we had few Division Initiatives for Members engagement, in which the
area of finance was involved.
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What experience do you have in developing procedures?

As Division Director in District 126 Toastmasters, | have developed structured review and follow-up procedures for club performance,
membership growth, and officer support. | streamlined area reporting systems, created on boarding checklists for new club officers, and
implemented a consistent club visit framework to ensure quality and accountability. Professionally, as a Product Manager, | design SOPs
and process workflows that improve efficiency, stakeholder alignment, and measurable outcomes—ensuring clarity, scalability, and
sustained results.

What lessons did you learn from previous leadership positions?

Serving as Area Director and now Division Director taught me that leadership is influence, not authority. |
learned the importance of clear communication, consistent follow-up, and data-driven decision-making.
Empowering Area Directors, rather than micromanaging, drives sustainable results. Most importantly,
growth happens when leaders listen first, and lead by example.

Why do you want to serve as a District leader?

So far in my leadership journey, | have imbibed many invaluable traits such as showing empathy, being a servant
leader, understanding the needs of the members, helping them grow, working with fellow district officers, clear
communication and giving the best conference experience to our members with the Budget we were allocated.
Now | would like to give back to District by helping it grow with atleast 10% increase in membership and growth.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

The District mission focuses on building new clubs, strengthening existing clubs, and developing quality leaders. It is about sustainable
growth, member experience, and leadership excellence. To achieve this, | would drive data-based growth strategies, prioritize club
health through proactive support and training, and create strong collaboration between Program Quality and Club Growth teams. By
focusing on retention, timely recognition, and leadership development pipelines, we can ensure consistent performance, distinguished
clubs, and long-term District success.

Additional information about yourself:

Beyond my Professional experience and Toastmasters journey, | am also an active contributor to
my family Business growth, a real estate firm in Andhra Pradesh. Adding to that, | am interested in
Politics and aspire to be a great Political Leader in Andhra Pradesh.
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