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	Candidates Name: Shwetank Sharma
	Candidates Office: District Director
	District Number: 224
	Toastmasters member since: 2015
	Education: Bachelors of Technology, Computer Science
	Toastmasters offices held and terms of service: 2025-2026 - Program Quality Director
2024-2025 - Club Growth Director
2023-2024 - District Finance Manager
2022-2023 - Division H Director
2021-2022 - Area F1 Director
2019-2020 - Club President
2018-2019 - Vice President Education
2017-2018 - Vice President Public Relations
2016-2017 - Club Secretary
	Toastmasters honors and recognition: President Distinguished Division Director (2022-23)
Achieved 100% membership target for 2022-23
Club Sponsor and Mentor for several clubs of District 41
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I have a total experience of 12 years in Information & Technology and currently serving as Technical Architect with a leading MNC. I have been working with Corporate leaders from different sectors and understanding their requirements and providing a solution based on the needs is something, which I bring to toastmasters, to help the community grow further.
Strong vision and camaraderie always help in building a strong team. Journey towards achieving the district goals and mission, will be easier if I can use my corporate experience and explore new demographies in D41, which can prosper further and would help in further expansion.
	What experience do you have in strategic planning: Since 2017, I have been working as a technical consultant and handling execution of proposed solution at offshore. I believe without strategically planning the whole execution of proposed solution, deliverables will be at risk, and I always made sure that none of the projects go for a toss. Even as Division Director (2022-2023), I had to strategically plan many things, which helped me in growing better as a leader. As the Club growth Director D41, ranked World #4 in chartering the maximum clubs. I have good level of understanding in getting the corporate clubs chartered and as DFM I understand the TM finances very well, so I could expedite few things very easily with dedicated strategy in place.
	What experience do you have in the area of finance: I did get the opportunity to serve District 41 as District Finance Manager (2023-24). During my tenure as District Finance Manager, I attended several trainings provided by District Finance Team and have been very professional throughout the year to carryout the responsibilities of district finances.
	What experience do you have in developing procedures: In my profession as an Technical Architect, I am responsible for creating solutions and following procedures for reviewing the quality of work performed by teams and in case the best practices have been followed or not. My team is responsible for reviewing the implementation, to evolve the governance further.

As the Program Quality Director, we launched couple of initiatives this year:
1. ISC Prep series
2. SLP
and even In past I have been responsible for several conferences or events
While launching any new initiative it's essential to get those plans right in place and execute them without any stress or chaos in team, but all of it can happen only if we have our process streamlines from the Day 1.
	What lessons did you learn from previous leadership positions: - Work-life balance
- Time management
- Motivate members and fellow leaders
- Organize events
- Be a bit more result oriented
- Strategic planning of new initiatives 
	Why do you want to serve as a district officer: I personally feel that opportunity of networking is immense as District Director, while managing the District Team and interacting members of our geography. It even provides the opportunity to help in developing the skills of Negotiation/persuasion (if required) with corporates who struggle to focus on skills of their employees. 
Again, strategic planning is very important but at the end of the day, how effectively we implemented and how receptive we were to change, is what I will be making sure that I do that with full commitment.
	In your opinion what are the district missions major objectives and how would you work to achieve them: It's evident that with the fees increasing in past years, members expect more value addition in return. Be it DD, PQD or CGD, or any District Officer, it's imperative, that we all dwell upon identifying KRAs for each individual and what value addition we bring to our members who have chosen us the successor. 
Club growth is important, but on the same lines, maintaining the quality of existing club meetings and imparting education to them as and when required is something a District should always focus on.
	Additional information about yourself: I believe in empowering members and not in handholding. I believe, you empower one, as a result he/she will further empower others. In case we follow handholding, we don't actually work in making a leader, which isn't a safe practice for future growth.


