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Candidate’s Name: | Srinidhi Dasaka

Candidate’s Office: | Division Director - D & G District Number: | 126

Toastmasters member since: January 2012
Education:

Distinguished Toastmaster - Legacy Program
Innovative Planning Proficient - Pathways

Toastmasters offices held and terms of service:

Attached with the mail

Toastmasters honors and recognition:
Speeches : Division E Evaluation Contest 2026-27 - 2nd Place Winner

Pathways : Innovative Planning completed
Dynamic Leadership : Level 3 completed

Leadership : District 83 - Division Director 2019-2020
1.Division Online Ovation Silver Award

2. Division Membership Payment Silver Award
3. Division Paid Club Champion Silver Award

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

| bring over 15 years of Human Resources leadership experience, with a strong focus on people development, leadership enablement, and operational
effectiveness. My work has involved collaborating with diverse stakeholders, building structured processes, and supporting individuals in achieving their growth
goals. These experiences align closely with Toastmasters’ mission of developing communication and leadership skills.

In my professional roles, | have strengthened my abilities in communication, organization, accountability, and stakeholder management, all of which are essential
for effective District leadership. My experience in mentoring and supporting professionals also enables me to contribute to creating a positive, growth-oriented
environment for members and leaders across the District.

What experience do you have in strategic planning?

In my 15 years of HR leadership experience, | have been actively involved in strategic planning to support organizational growth and effectiveness.
This has included workforce planning, scaling campus hiring programs, strengthening employer branding, and improving HR operations to enhance
efficiency and experience. | have worked closely with leadership teams to align people strategies with business goals, identify priorities, and implement
structured plans. This experience has strengthened my ability to think strategically, anticipate future needs, and translate goals into actionable plans—
skills that are directly relevant to supporting District priorities, member growth, and leadership development in Toastmasters

What experience do you have in the area of finance?

While my core expertise is in Human Resources, | have managed budgets for hiring initiatives, employer branding, training programs,
and employee engagement activities. This involved planning spends, tracking utilization, and making decisions to ensure effective use of
available resources. | have also worked closely with finance teams on budgeting, approvals, and cost monitoring. This experience has

helped me develop a practical understanding of financial planning, accountability, and making thoughtful decisions when managing
limited resources.
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What experience do you have in developing procedures?

In my HR leadership roles, | have developed and streamlined procedures across areas such as campus hiring, onboarding, HR
operations, and employee lifecycle management. This included creating clear workflows, documentation, and guidelines to ensure
consistency, efficiency, and a smooth experience for stakeholders.I have also introduced process improvements by identifying gaps,
simplifying steps, and building structured systems that are easy to follow and sustain. This experience has strengthened my ability to
create practical, scalable procedures that support effective execution

What lessons did you learn from previous leadership positions?

In my most recent leadership Positions, Serving as District Administration Manager ( 2024-25) and as Program Quality and Awards Team Chair
for Division conferences ( 2024-2025)taught me the importance of ownership, structure, and collaboration in a volunteer-led environment. |
learned to manage responsibilities with accuracy, meet timelines, and coordinate effectively with diverse stakeholders.These roles also reinforced
that leadership is about enabling others—providing clarity, being dependable, and creating a supportive environment where people can contribute
confidently. They strengthened my ability to stay organized, communicate proactively, and remain focused on delivering meaningful outcomes.

Why do you want to serve as a District leader?

With over 14 years of experience in both Toastmasters , | have seen how rapidly the needs of organizations and professionals have evolved. Today’s workplace
demands not just functional expertise, but strong communication, leadership presence, adaptability, and the ability to influence and collaborate effectively.
Toastmasters continues to remain highly relevant by providing a structured and supportive platform for developing these critical skills. | would like to serve as a
Division Director to contribute to this ongoing relevance by supporting clubs and leaders in delivering meaningful member experiences. | hope to bring my
leadership experience and perspective to strengthen clubs, enable leaders, and ensure Toastmasters continues to support members in meeting the demands of
a dynamic and changing world.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

In a new District, the major objectives of the District mission are to build strong club foundations, develop capable leaders, and ensure a consistent and
high-quality member experience. Establishing clarity, stability, and a culture of collaboration is especially critical during the formative phase. A key priority would
be to help create robust, well-documented processes that are not dependent on individuals, so that club quality and operations remain consistent despite
leadership transitions. | would work closely with Area Directors and club officers to provide guidance, strengthen communication, and enable them to perform
their roles effectively. My focus would be on building sustainable systems, supporting leaders, and fostering an environment that enables long-term growth and
continuity across the Division.

Additional information about yourself:

Over the last few years, | have actively contributed to member and club development through educational sessions, mentoring, and club-building initiatives. |
served as a Club Mentor in 2025 ( Salesforce Toastmasters), supporting leadership teams and strengthening club stability, and as a Club Sponsor for two clubs
( Salesforce & LSEG) in 2024 and 2025, helping establish strong foundations. | have also actively participated in demo meetings in 2024 & 2025 to support
District growth and expansion efforts. In addition, | have championed and supported the Youth Leadership Program in schools and colleges across Hyderabad,
helping young individuals develop essential communication and leadership skills. These experiences reflect my continued commitment to strengthening clubs,
supporting leaders, and contributing to the growth and sustainability of the District.
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