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	Candidates Name: SUDHIR S KAMAT
	Candidates Office: DIVISION DIRECTOR
	District Number: 226
	Toastmasters member since: APRIL 2023
	Education: DYNAMIC LEADERSHIP L4 COMPLETED

PRESENTATION MASTERY COMPLETED
	Toastmasters offices held and terms of service: District Logistic Manager from Jul. 01,2025 to Jun. 30,2026
Area S2 Director from Jul. 01,2024 to Jun. 30,2025
Club President from Jul. 01,2024 to Dec. 31,2024
Club VP Education from Jan. 01,2024 to Jun. 30,2024
Club Sergeant at Arms from Jul. 01, 2023 to Dec. 31,2023
Club Sergeant at Arms from Apr. 07,2023 to Jun. 30,2023
	Toastmasters honors and recognition: DISTINGUISHED AREA S2 DIRECTOR 2024-25
POWER UP AREA DIRECTOR FOR YEAR 2024-25
DYNAMO Member for Toastmaster Year 2023-24
LEADER IN ME for Toastmaster Year 2023-24
FANTASTIC FOUR for Toastmaster Year 2023-24
GURUKUL FASTRACK MEDAL for Toastmaster Year 2023-24
CHIEF JUDGE for D1 and D2 Area Level Contest
VOTING JUDGE for several clubs ISC, IPL and Super Tall Tales in D98
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I work as Head of Enclosure Solutions for Havells,R&D center. Timely delivery of products in the market is the key to be the market leader which we have been doing successfully for past one decade. To achieve that we need meticulous planning, integration of trust and collaboration with our stakeholders. All these key parameters are been effectively utilized in functioning of Area Director role. The same would be scaled up for Division Director role.    
	What experience do you have in strategic planning: Every R&D project must be completed within a specified timeline. Strategic planning is absolutely essential to prevent incurring additional project costs. Using these skills i was able to organize all the contests International Speech Contest, Super Tall Tales and Impromptu Premium League at Club level successfully. Scaling up these skills I was able to organize Contest and events for Division S and D98 for the current year. 
	What experience do you have in the area of finance: Having an EMBA from SPJIMR,helped me to read and understand the balance sheet, understand the key financial terms very well. This facilitated me to take up additional responsibility of handling budget and expenses for my R&D department. The skill got further strengthened during organization of DOTP,TLTP, Division Contest and Area Contest
	What experience do you have in developing procedures: As a SAA, in my earlier role i had to preach and practice the Club mission statement which motivated me to abide by the golden rule and develop an Standard Operating Procedure (SoP) for effective functioning of the Club.

As an VPE, each session was designed to be different with quality content inorder to keep my club members engaged. Hence, i had to developed a playbook so that each member gets the tag role and is motivated to complete his/her one level.
	What lessons did you learn from previous leadership positions: From district and club roles, that i have played i was able to learn to be a patient listener, a time keeper, Teamwork, delegating, networking and conflict management. 
	Why do you want to serve as a district officer: I aspire to enhance my servant leadership qualities, which can be further strengthened the District Mission. This includes establishing new clubs, conducting a membership-building campaign, guiding new members, and coaching struggling clubs.
	In your opinion what are the district missions major objectives and how would you work to achieve them: District Mission is we build new clubs and support all clubs in achieving excellence. I would work to achieve it by create an IMPACT where I stands for INCLUSION for all type of clubs, M stands for developing mastery in individual and the club level, P stands for purpose of achieving the district mission, A stands for action to achieve excellence, C stands to build curiosity about Toastmasters and T stands for TEAMWORK to strengthen existing clubs,networking and delegating work. 
	Additional information about yourself: I practice to learn everyday something new from my colleagues and improve myself. Sometimes I do it by meeting and interacting people from diverse background. Thus i dare to disrupt and challenge myself to be out of my comfort zone, in order to be a better version of myself.


