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District Leader
Biographical Information

Candidate’s Name: | Trinath Chintapalli

Candidate’s Office: | District Director District Number: | 225

Toastmasters member since: April 1, 2013

Education:

Leadership Development 5 (LD5)
Presentation Mastery 3 (PM3)

Toastmasters offices held and terms of service:
Program Quality Director Jul. 01, 2025 Jun. 30, 2026
Finance Manager Jul. 01, 2024 Jun. 30, 2025
Administration Manager Feb. 21, 2024 Jun. 30, 2024
Logistics Manager Jul. 01, 2022 Jun. 30, 2023

Area Director Jul. 01, 2016 Jun. 30, 2017

Club President Jul. 01, 2023 Jun. 30, 2024

Toastmasters honors and recognition:

Golden Eagle

Golden Feather

Excellence in Finance Administration

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

Professionally,| bring in tthe valuable experience in Head of IT Operations, where | have developed strong skills in leadership, communication, project management, and team development. This work
requires the ability to build relationships, guide teams through challenges, and create strategic plans that deliver measurable outcomes.

These professional strengths align directly with the responsibilities of District Director, including leading district initiatives, strengthening club performance, supporting district leaders, and ensuring the
district fulfills the Toastmasters mission. Theis ability to motivate teams and lead with clarity makes me well-prepared to serve effectively at the district level.

What experience do you have in strategic planning?

| have extensive experience in strategic planning through both my professional career and Toastmasters leadership roles. My approach to strategic planning focuses on setting a clear vision, identifying
measurable goals, aligning resources, and ensuring accountability through consistent follow-up and performance tracking.

In Toastmasters, | have contributed to strategic planning by supporting club success plans, helping leadership teams set membership and education goals, and developing actionable steps to improve

meeting quality, member engagement, and officer performance. | have worked closely with Area and Division leaders to identify challenges early, implement solutions, and create realistic timelines to
achieve Distinguished recognition.

What experience do you have in the area of finance?
| have significant experience in finance through my service as the District Finance Manager last
year. In this role, | was responsible for supporting the District Director and district leadership team in

managing the district’ s financial operations, ensuring responsible budgeting, accurate reporting,
and compliance with Toastmasters International financial policies and procedures.
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What experience do you have in developing procedures?

| have solid experience in developing procedures through both my professional background and my Toastmasters leadership roles. |
have worked on creating and improving structured processes that support consistency, efficiency, and accountability across teams.

In Toastmasters, | have contributed to developing and implementing procedures related to district operations, financial processes,
event planning, and leadership support.

What lessons did you learn from previous leadership positions?
| learned that effective leadership requires clear communication, consistency, and follow-through. |
also learned the importance of empowering others, building strong relationships, and supporting
leaders through coaching rather than directing. Finally, | learned that accountability and
transparency are essential to achieving district goals and maintaining trust.

Why do you want to serve as a District leader?
| want to serve as a District leader because | am passionate about helping members and clubs
succeed. Toastmasters has had a positive impact on my personal and professional growth, and |
want to give back by supporting club quality, strengthening leadership, and helping the district
achieve its goals.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?
The District mission’ s major objectives are to support clubs in providing a high-quality member experience, develop
effective leaders, and ensure club growth through membership and new club building. | would work to achieve these
objectives by strengthening club support, training and coaching district leaders, promoting collaboration across areas
and divisions, and focusing on accountability and consistent follow-up to ensure goals are met.

Additional information about yourself:
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