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Candidate’s Name: | Col Uday Jagavkar

Candidate’s Office: | District Director District Number: | 226

Toastmasters member since: Jun 2020

Education:

DTM,
PM5,EC5,TC5,MS5,1P2

Toastmasters offices held and terms of service:

01 Jan 21-30 Jun 21-VPM, 01Jul 21- 30 Dec 21- President, 01 Jan 22-30 Jun 22-President, 05 May
23- 30 Jun 23- President, 01 Jul 22- 30 Jun 23- Area Director, 01 Jul23- Jun 24- Division Director,
01 Jul 24-30 Jun 25- CGD, 01 Jul 25- 31 Dec 25- SAA

01 Jul 25- 30 Jun 26 PQD,

Toastmasters honors and recognition:
Distinguished Area Director
President Distinguished Division Director
First place winner in Humourours speech Contest & Table Topic Contest at the Club Level. Runner
UP in Area contest - Humourours speech Contest & Table Topic Contest

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

My professional experience as a Corporate Soft Skills Trainer and Career Counselor aligns closely with Toastmasters’ focus on education,
communication, and leadership development. These roles have strengthened my ability to mentor, coach, and guide individuals toward confidence,
clarity, and professional growth. My background in the Indian Army has shaped my leadership, discipline, teamwork, and strategic thinking—qualities
essential for effective district leadership, decision-making, and driving results. My corporate experience has equipped me with strong stakeholder
management, collaboration, and organizational skills, helping me support clubs effectively and understand members’ professional aspirations. As an
entrepreneur, | bring a growth mindset, innovation, and problem-solving approach, e

What experience do you have in strategic planning?

In Toastmasters, | have actively participated in district-level planning related to club growth, quality, and member engagement, including setting
measurable goals, creating action plans, tracking progress, and making data-driven adjustments. This experience has strengthened my ability to think
strategically, anticipate challenges, and drive results through structured and collaborative planning. | have extensive experience in strategic planning
through my roles in the Indian Army, corporate sector. | was involved in planning, execution, and monitoring of missions and operations, which
required clear objectives, resource allocation, risk assessment, and adaptability—core elements of strategic planning. As an entrepreneur, | have
developed and implemented business strategies focused on growth, sustainability, and customer value

What experience do you have in the area of finance?

| have gained practical experience in financial planning, budgeting, and resource management through my professional career as well as my leadership roles in Toastmasters as Program Quality PQD
& CGD. As PQD, | worked closely with the District leadership team on planning and allocating budgets for training programs, leadership events, and member development initiatives. | ensured that
expenditures were aligned with district priorities while maintaining accountability and transparency. As CGD, | have been responsible for planning and monitoring financial requirements related to club
extension, club coaching, and support initiatives. This involved prioritizing investments that would maximize club growth and sustainability while using district funds responsibly.

In my corporate and entrepreneurial roles, | have been involved in budgeting, cost control, financial decision-making, and ensuring optimal utilization of resources to achieve organizational goals
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What experience do you have in developing procedures?
| have experience in developing clear and structured procedures through my roles in the Indian Army, corporate sector, and
Toastmasters. In the Army, | worked with and helped shape Standard Operating Procedures (SOPs), which strengthened my ability
to design systematic and consistent processes. In my corporate and entrepreneurial roles, | developed operational workflows and
training processes to improve efficiency and quality. In Toastmasters, as PQD and CGD, | contributed to procedures related to district
training, club support, club growth, and monitoring of goals—ensuring consistency, clarity, and effective implementation.

What lessons did you learn from previous leadership positions?

1. Clear communication builds trust and alignment.

2 Listening is as important as leading.

3.Collaboration delivers better and sustainable results.

4 Flexibility and adaptability are key in changing situations.

5.Accountability strengthens credibility and performance. 6. Empowering others creates future leaders.

Why do you want to serve as a District leader?

| want to serve as a District Leader because | am deeply passionate about Toastmasters and its transformative impact on individuals and
communities. The organization has shaped my own journey in communication and leadership, and | am committed to giving back by helping others
grow. With my varied experience in the Indian Army, corporate sector, entrepreneurship, and training, | bring a well-rounded perspective to district
leadership. My leadership skills, strategic thinking, and ability to work with diverse teams equip me to contribute effectively to district goals. | am
motivated to strengthen clubs, support members, develop future leaders, and help the District achieve excellence through collaboration, commitment,

and service.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

Ojctives of the District mission are to strengthen clubs, support member growth, develop leaders, and achieve Distinguished goals.

| would work toward this by collaborating with District leaders, supporting Area and Division Directors, and engaging regularly with clubs.

| would focus on quality meetings, member retention, and new club growth.

| would use data to track progress, address challenges proactively, and promote teamwork, accountability, and a service-oriented leadership approach

to build a strong and successful District.

Additional information about yourself:
| am an entrepreneur, which gives me the flexibility to manage my time effectively and dedicate
meaningful effort to Toastmasters. | am committed to actively contributing to District initiatives,
supporting clubs, and working closely with fellow leaders to achieve our shared goals.
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