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	Candidates Name: Vikram Chandrakumar
	Candidates Office: Applying for District Director & CGD roles
	District Number: 225
	Toastmasters member since: 2013
	Education: Distinguished Toastmaster (DTM)
	Toastmasters offices held and terms of service: Held all Excomm roles in the club. Served as Area Director, District Logistics Manager, Club Growth Manager, Division Director, Club Growth Director,Program Quality Director and currently serving as Division Director again.
	Toastmasters honors and recognition: Distinguished Toasmaster, Toastmaster of the year, Coin of Honour Awardee,President Distinguished Division Director 2018-19, Chartered 14 new clubs while serving as Club Growth Director in the 1st year of District 126 formation as its 1st CGD
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Leadership comes in all roles according to me.I have around 23 years of work experience in leadership across many organizations till date. 
The skills learnt over the years would be used in my role as a District Officer. Toastmasters requires Marketing - getting new members, especially while dealing with corporates who look at the return on investment. Running a Club / Area / Division / District requires leadership skills (Operations) which comes from having dealt with people of diverse backgrounds over the years.I have learnt many aspects of Leadership all through my journey and I credit most of my learnings because of Toastmasters.
	What experience do you have in strategic planning: As Past Division Director, one of my key focus areas was to strengthen Dilsukhnagar and Uppal areas in Hyderabad city as we didnt have a club there. I worked closely with the CGD office for high-visibility marketing events, ensuring strong retention of clubs and was successful in chartering one club in that area.
Similarly, as a Club Growth Director and Program Quality Director, I was successful in strategizing poineers for the team in terms of Growth and Quality,for the success of the Distict goals.
In my corporate work also, I help team and organization in identifying strategies in achieving targets and goals.
	What experience do you have in the area of finance: I understand Financials from Toasmasters perspective in close quarters as I had serving as TRIO member as CGD and PQD. I undersand preparing financials and budgets. I also understand profit and loss and checks and balances. Also been a treasurer at club. I also have been managing all finances in my home.

	What experience do you have in developing procedures: Documentation work experience - Followed and developed Operations Process in my corporate and Toastmasters Journey
Preparation of Manuals - Developed the procedural manuals that we use in our day to day work.
This also implies in Toastmasters while i served in leadership roles.

	What lessons did you learn from previous leadership positions: I have always spoken my heart and worked with Ethics and Ethics is the most important parameter i set for my self 
1.Learn to listen to what is relavant  
2.People matter
3.Share your vision and live your values. People may not always agree with you, but they will respect your passion and commitment.
4.Humility, Gratitude and a Sense of Identity and giving back
	Why do you want to serve as a district officer: Have been with Toastmasters for past 13 years as a Club officer in numerous role and as TRIO member too earlier.
This organization and the members have been there to help me, train me and nurture my communication and leadership skills and now I feel that it my mission to help others and continue this cycle in giving back to the organization and it's members.
I feel that the my skills that have been developed over the years can be used for helping the Toastmasters not just in my Club, Area, or Division but across the entire District.
	In your opinion what are the district missions major objectives and how would you work to achieve them: A. Build new clubs - 1. Reach out to Corporates,Colleges,Communities that don't have a club as yet. Work with them and highlight the immense advantages that a club offers to their employees and help them set up the club. 2. Also reach out to localities (housing societies, educational institutes) in different parts of the city and help start up community clubs, by marketing the advantages and working with potential members.
B. Support all clubs in achieving excellence - It's not enough to just start a club. We MUST work with the clubs to ensure that they get the required support (Mentoring, Training) and that the members understand that the District is always there for them. Clubs may have their own limitations, but we as District officers must be able to understand this and also find ways to solve it.
	Additional information about yourself: Love travelling, Playing cricket.
Passionate in doing things i am good at.
Served as Club Mentor and sponsor for various clubs


