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	Candidates Name: Vishal Jugge
	Candidates Office: Division Director
	District Number: 225
	Toastmasters member since: June 2022
	Education: MS in Mechanical Engineering from Wichita State University, Kansas, USA

B Tech in Mechanical Engineering from CVR College of Engineering, Hyderabad
	Toastmasters offices held and terms of service: Area Director, D92 - Jul 2024 to Jun 2025 - Select Distinguished Area

Club VP Education, BD TCI Reciter's Club - Jan 2024 to Jun 2024

Club Tresurer, BD TCI Reciter's Club - Sep 2023 to Dec 2023

Club VP Membership, BD TCI Reciter's Club - Jul 2023 to Dec 2023

Club Quality Chair, CGD office, D126, Jul 2025 to Jun 2026
	Toastmasters honors and recognition: Pathbreaker completed Dynamic Leadership Pathway

At Level 3 in Leadership Development Pathway

Completed Mentor Program Pathway

Club Mentor for BSH Toastmasters Club (July 2024 to Dec 2024)

Club Sponsor for Conversation Catalyst Bangalore (Jun 2025)

Awarded with Triple Crown award in program year 24-25 for completing three level in single program year 
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I am a Mechanical Engineer by education and have been working as Quality Engineer for more than 8 years now. My professional environment requries cross-functional collaboration, planning, execution, and stakeholder management. My work experience has strengthened my ability to analyze problems, manage timelines, and deliver results while working.



These skills directly translate to my role in Toastmasters leadership. As an Area Director, I worked with clubs having different maturity levels, challenges, and expectations. I focused on understanding root causes, aligning club goals with the Distinguished Club Program, and supporting leaders through guidance rather than direction. My professional background helps me approach district leadership with structure, data-driven decisions, and accountability, while keeping people development at the center.
	What experience do you have in strategic planning: Along with my professional experience, I have developed strategic planning skills through multiple leadership roles. During my B.Tech final year, I served as Canvassing and Campaigning Lead for our college technical fest, where I planned outreach strategies and coordinated teams to achieve participation goals.



During my Master's program, I was Vice President of the Indian Student Association, contributing to annual planning, event prioritization, and volunteer coordination. This learning continued in Toastmasters through roles such as VPM, VPE, Area Director, Club Mentor, and Club Sponsor, where I set goals aligned with Distinguished programs, converted them into action plans, and reviewed progress regularly. These experiences have helped me balance vision with execution.
	What experience do you have in the area of finance: My financial experience is limited but practical. As an Area Director, I conducted the Table Topics, Evaluation, and International Speech Contests while working within a minimal allocated budget.



This required careful planning, prioritizing essential expenses, and ensuring effective use of available resources. While I do not claim extensive financial expertise, these experiences have given me a clear understanding of fiscal discipline, transparency, and accountability.
	What experience do you have in developing procedures: I work in a healthcare-regulated environment, where documentation is critical and procedures are integral to daily work. I regularly work with procedures, work instructions, and regulatory requirements across my deliverables.



I have developed procedures, including one that provided guidance for inspecting limited but critical First Article Inspections, improving lead time, and another feedback procedure to address a nonconformance raised by a notified body (BSI). These contributions were recognized with an Exceptional Performer award. This experience reinforces my belief that clear procedures enable consistency and effective execution.
	What lessons did you learn from previous leadership positions: One of the most important lessons I learned is that leadership is about influence, not authority. As an Area Director, I realized that listening, empathy, and timely support create stronger results than issuing instructions.

I also learned the importance of early engagement, clear communication, and consistent follow-up. Celebrating small wins keeps volunteers motivated, while data helps guide decisions objectively. Most importantly, I learned that developing leaders and building trust creates sustainable success beyond one program year.
	Why do you want to serve as a district officer: I want to serve as a District leader to give back to an organization that has significantly shaped my personal and professional growth. Toastmasters helped me develop confidence, leadership skills, and a service-oriented mindset, and I now want to extend the same opportunities to more members and clubs.

With the formation of District 225, I see an opportunity to support clubs during a transition phase, strengthen leadership pipelines, and ensure continuity across merged districts. Serving as a Division Director will allow me to work closely with Area Directors and clubs to drive growth, quality, and member experience.
	In your opinion what are the district missions major objectives and how would you work to achieve them: The District mission's major objectives are to support clubs in achieving excellence, develop capable leaders, and ensure a positive member experience.

As a Division Director, I would work closely with Area Directors to ensure clubs receive timely guidance, officer training is effective, and challenges are addressed early. I believe in using data to track progress, while also maintaining regular communication and motivation. By empowering Area Directors and recognizing achievements, the District can achieve sustainable success.
	Additional information about yourself: Having been part of District 92 and later District 126, I bring a unique perspective to District 225 as it begins its journey after the merger. I understand the challenges of transition, cultural alignment, and change management.

Currently based in Hyderabad, I am well-positioned to serve Division D or Division G effectively. I am committed, approachable, and focused on collaboration. My goal is to contribute positively to District 225 by building strong teams, supporting leaders, and ensuring that every member feels valued and empowered.


